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Independent Auditors’ Report to the General Members of
ASHIKA Development Associates

Report on the audit of the Consolidated Financial Statements.
For the year ended 30 June 2022.

Opinion

We have audited the accompanying consolidated financial statements of ASHIKA Development
Associates, which comprise the consolidated statement of financial position as at 30 June 2022, the
consolidated statement comprehensive income, consolidated statement of receipts & payments for the
year then ended 30 June 2022 and notes to the financial statements.

In our opinion, the consolidated financial statements present fairly, in all material respects, the
consolidated financial position of ASHIKA Development Associates as at 30 June 2022, and its
financial performance and its Receipts & Payments for the year then ended in accordance with
International Financial Reporting Standards (IFRS) and comply with other applicable laws and regu lations
except in Consolidated Statement of Receipts and Payments, Tk. 6,454,840 has been shown as payable ie.
expenses were incurred but payment has not been made for the expenses and in Consolidated Statement
of Comprehensive Income last year’s figures have not been incorporated.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit
of the Consolidated Financial Statements section of our report. We are independent of the organization in
accordance with the ethical requirements that are relevant to our audit of the consolidated financial
statements in and we have fulfilled our other ethical responsibilities in accordance with these
requirements, We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the consolidated
Financial Statements and Internal Controls

Management of ASHIKA Development Associates is responsible for the preparation and fair

presentation of these consolidated financial statements in accordance with International Financial
Reporting Standards and for such internal control as management determines is necessary to enable the
preparation of consolidated financial statements that are free from material misstatement, whether due to
fraud or error.

Auditors’ Responsibility

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence’the economic decisions of users taken on the
basis of these consolidated financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,

‘mfz as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override

et

of internal control.
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¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the organization’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the consolidated financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

In accordance with the applicable Laws and Regulations, we also report the following:

a) We have obtained all the information and explanations which to the best of our knowledge and
belief were necessary for the purpose of our audit and made due verification thereof.

b) In our opinion, proper books of accounts as required by law have been kept by the organization so
far as it appeared from our examination of those books, and

¢) In our opinion, the consolidated statement of financial position and the consolidated statement of
comprehensive income, and consolidated statement of receipts & payments of the organization
dealt with by the report are in agreement with the books of accounts.

I/

Md. Igbal ChoWwdhury FCA

Enrollment Number 272
Partner
Dated: 09 November 2022 M I Chowdhury & Co.
Place: Dhaka Chartered Accountants
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ASHIKA Development Associates

Consolidated Statement of Financial Position
As at 30 June 2022

: Amount in Taka
Fawhculars e 30 June 2022 | |30 June 2021
Assets
Non-Current Assets 3,317,073 2,400,893
Property Plant and Equipment 1.00 | 3,317,073 | | 2,400,893 |
Current Assets 17,760,869 5,676,372
Loans, Advance & Deposits 2.00 4,346,885 4,346,885
Outstanding Advance 3.00 - 22,500
Temporary Loan Receivables 4.00 7,080,139 16,500
Cash and Cash Equivalent 5.00 6,333,845 1,290,487

Total Assets 21,077,942 8,077,265
Fund & Liabilities (5,503,373) 3,177,611
Fund Account 600 |  (5503373)| |  3.177.611
Current Liabilities 26,581,315 4,899,654
Loan Payables 7.00 20,126,452 4,899,631
Outstanding Payables 8.00 6,454,863 23
Total Capital Fund & Liabilities 21,077,942 8,077,265
The annexed notes from an integral part of these financial statements
Managing Director Director / Chairman

Signed in terms of our report of even date annexed

Place: Dhaka Md. Iqbal Chowdhury FCA
Dated: 09 November 2022 Enrollment Number 272
Partner

M I Chowdhury & Co.

EMQQI é{dartered Accountants _;.r'-_fl“'-‘ :
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ASHIKA Development Associates
Consolidated Statement of Comprehensive Income
For the year ended 30 June 2022

Particulars [ Amount in Taka |
Income
General Fund: ADA 83,559,224
Communication Conservation under CHTWCA Project 12,960,499
Emergency Assistance to COVID-19 Affected Vulnerable People in 31
Bangladesh
General Fund - 1 30,000
ASHIKA Conventions Park 372,517
ASHIKA AVC IN CHT (PART-2) Project 18,699,755
CPPPAEP-CHT Caritas 905,000
Empowerment through Integrated Livelihood & Right base Actions 4.043.227
(EILIRA), MJF B
Bangladesh Jhukipurno Shisusrom (4th state) 2,381,334
CHTWCA Livelihood Project 7,795,106
Skill Dev. Training on Livelihood Activities for Destitute Ethnic Women
275,230
of CHT
Strengthen civil society and public institutions to address combating
gender based violence and build community resilient to adopt climate 1,644,355
change project”
Promoting Engagement of Civil Society in Governance Process of CHT 4,012,889
School Feeding Programme 10.981.775
Basic Literacy Project (64 District) -
Empowerment through Integrated Livelihood and Right base Actions 1.612.020
(EILIRA) R
Promotion of agro-ecology practices in the CHT (PAEP-CHT) 3,950,651
Shuvolong Safe Drinking Water Social Business 9,951,903
Sustainable Management of Community Dev. in Chittagong Hill Tracts"
5,592,902
SID-CHT
Mushroom Seed Social Business 2,221
Bangladesh NGO Foundation (BNF) -
Total Income - 168,770,639




Particulars

Expenditure

General Fund: ADA

Communication Conservation under CHTWCA Project

Emergency Assistance to COVID-19 Affected Vulnerable People in
Bangladesh

General Fund-1

ASHIKA Conventions Park

ASHIKA AVC IN CHT (PART-2) Project

CPPPAEP-CHT Caritas

Empowerment through Integrated Livelihood & Right base Actions
(EILIRA), MJF

Bangladesh Jhukipurno Shisusrom (4th state)

CHTWCA Livelihood Project

Skill Dev. Training on Livelihood Activities for Destitute Ethnic Women
ot CHT

Strengthen civil society and public institutions to address combating
gender based violence and build community resilient to adopt climate
change project”

Promoting Engagement of Civil Society in Governance Process of CHT

School Feeding Programme
Basic Literacy Project (64 District)

Empowerment through Integrated Livelihood and Right base Actions
(EILIRA)

Promotion of agro-ecology practices in the CHT (PAEP-CHT)
Shuvolong Safe Drinking Water Social Business

Sustainable Management of Community Dev. in Chittagong Hill Tracts"
SID-CHT

Mushroom Seed Social Business
Total Expenditures
Revenue Surplus/(Deficit)
Total Expenditure & Revenue Surplus/(Deficit)

The annexed notes from an integral part of these financial statements

Managing Director

Signed in terms of our report of e¥en date annexed

Place: Dhaka
Dated: 09 November 2022
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[ Amount in Taka |

91,338,347
13,299,655

9,930

30,656
339,553
21,930,029
904,841

4,104,682

2,381,840
7,713,220

276,230

2,085.507

3,954,976
10,981,322

1,752,460

4,156,607
6,428,563

5,758,329
5,875
177,452,622
(8.681,984)
168,770,639

Director / Chairman

Md. Igbal Chowdhury FCA
Enrollment Number 272

Partner

M I Chowdhury & Co.
Chartered Accountants




ASHIKA Development Associates
Consolidated Statement of Receipts and Payments
For the year ended 30 June 2022

Particulars

Receipts

Opening Balance

Cash in hand

Cash at Bank

Capital & Revenue

General Fund: ADA

Conservation Communication under CHTWCA Project
Emergency Assistance to COVID-19 Affected Vulnerable People in

Bangladesh
General Fund-1

ASHIK A Conventions Park
ASHIKA AVC IN CHT (PART-2) Project

CPPPAEP-CHT Caritas
Empowerment through Integrated Livelihood and Right base Actions

(EILIRA), MJF
Bangladesh Jhukipurno Shisusrom (4th state)

CHTWCA Livelihood Project
Skill Development Training on Livelihood Activities for Destitute Ethnic

Women of CHT
Strengthen civil society & public institutions to address combating

gender based violence & build community resilient to adopt climate
change project"

Promoting Engagement of Civil Society in Governance Process of CHT

Basic Literacy Project (64 District)

Shuvolong Safe Drinking Water Social Business

Mushroom Seed Social Business

Gender Responsive Education and Skills Programme in CHT
Women & Girls Empowerment in CHT Through Education & Skills

Proj, UNDP
ASHIKA AVC IN CHT (PART-1) Project, UNDP

Microfinance programe

Opening Balance & Total Receipts

G MIC

Amount in Taka

270
1,290,217

105,851,865
12,961,499

31

30,000
377,517
22,307,755
905,000

4,065,727

2,381,334
7,795,106

275,230

1,894,045

4,133,389
12,791,775

1,762,020
5,412,451
9,983,903

5,758,902
3,003,221

202,981,257




Particulars

Payments

Capital & Revenue

General Fund: ADA

Conservation Communication under CHTWCA Project

Emergency Assistance to COVID-19 Affected Vulnerable People in
Bangladesh

General Fund - 1

ASHIKA Conventions Park

ASHIKA AVC IN CHT (PART-2) Project

CPPPAEP-CHT Caritas

Empowerment through Integrated Livelihood and Right base Actions
(EILIRA), MJF

Bangladesh Jhukipurno Shisusrom (4th state)

CHTWCA Livelihood Project

Skill Development Training on Livelihood Activities for Destitute Ethnic
Women of CHT

Strengthen civil society & public institutions to address combating
gender based violence & build community resilient to adopt climate
change project”

Promoting Engagement of Civil Society in Governance Process of CHT

Basic Literacy Project (64 District)

Shuvolong Safe Drinking Water Social Business

Mushroom Seed Social Business

Gender Responsive Education and Skills Programme in CHT
Women & Girls Empowerment in CHT Through Education & Skills

Project, UNDP
ASHIKA AVC IN CHT (PART-1) Project, UNDP
Microfinance programe
Total Payments
Closing Balance
Cash in hand
Cash at Bank

Outstanding payable
Total Payments & Closing Balance
1. Figures have been rounded off to the nearest taka.

2. Project-wise Receipts and Payments has been shown in Annexure-B
3. The annexed notes form an integral part of this financial statements.

o/MmicC
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Amount in Taka

112,338,302
13,251,998

9,930

30,656
370,553
22,303,789
904,841

4,104,682

2,381,840
7,788,274

276,230

2,492,937

4,074,476
12,791,322

1,752,460
5,400,407

7,065,350

5,758,329
5,875

203,102,251

1,763
6,332,082
(6,454,840)

202,981,257




Note

1.00

2.00

3.00

4.00
4.01
4.02
4.03
4.04
4.05
4.06
4.07
4.08

4.01

4.02

4.03

UMIC
ASHIKA Development Associates

Summary of Significant Accounting Policies and Other Explanatory Information/Notes
For the year ended 30 June 2022

Particulars Amount in Taka
30 June 2022 | [ 30 June 2021

Property & Assets
Fixed Assets

Balance from last Account 2,838,064 2,838,064

Add: Addition during the year 1,585,559 C

Less: Depreciation during the year 1,106,550 437,171
Total 3,317,073 2,400,893

Detailed shown in Annexure-A |

Current Assets

Loans, Advance & Deposits ]
Balance from last Account 4,346,885 4,346,885
Add; Loan Received - -

Less: Repayment - -

Total 4,346,885 4,346,885
Outstanding Advance
Balance from last Account 22,500 22,500
Add: Payment during the year - -
Less: Received During the yar 22,500 -
Total - 22,500
Temporary Loan Receivables
Loan return from AVC in CHT (Part-2) Project 3,605,058 -
Loan return from GRESP in CHT Project 216,000 -
Loan return from MJF-CCA Project 75,581 -
Loan Transfer to Microfinance Program 3,001,000 -
Loan Transfer to AVC in CHT Project (Part-1) 166,000 -

Loan return from PECSG Process of CHT Project -

Loan return from BASIC Literacy Project (64 district) - -
Loan from Showrave Kanti Chakma -

WFP Project 15,500 15,500

SID UNDP Project’ 1,000 1.000
7,080,139 16,500

Loan return from AVC in CHT (Part-2) Project
Balance from last Account -

Add: Payment during the year 7,169,000 :
Less: Received During the year 3,563,942 -
Total ’ 3,605,058 .

Loan return from GRESP in CHT Project
Balance from last Account

Add: Payment during the year 1,459.800 -
Less: Received During the year 1,243,800 -
Total 216,000 -

Loan return from MJF-CCA Project
Balance from last Account
Add: Payment during the year 249,690 -

Less: Received During the year — 174,109
& PRty Total =7 75581

6 i




Note

4.04

4.05

4.06

4.07

4.08

5.00

6.00

7.00
7.01
7.02
7.03
7.04
7.05
7.06
7.07
7.08

MmicC

Particulars Amount in Taka
30 June 2022 | [ 30 June 2021

Loan Transfer to Microfinance Program

Balance from last Account

Add: Payment during the year 3,001,000 -

Less: Received During the year - -
Total 3,001,000 -

Loan Transfer to AVC in CHT Project (Part-1)

Balance from last Account

Add: Payment during the year 166,000 -

Less: Received During the year - -
Total 166,000 -

Loan return from PECSG Process of CHT Project
Balance from last Account

Add: Payment during the year 119,500 119,500
Less: Received During the year 119,500 119,500
Total 5 -

Loan return from BASIC Literacy Project (64 district)
Balance from last Account

Add: Payment during the year 1,480,000 -
Less: Received During the year 1,480,000 -
Total - s

Loan from Showrave Kanti Chakma

Balance from last Account

Add: Payment during the year 1,000 -

Less: Received During the year 1,000 -
Total - -

Cash and Cash Equivalent

Cash in hand 1,763 270.00

Cash at bank 6,332,082 1,290,216.82

Outstanding payable g 5
Total 6,333,845 1,290,487
Details shown in Annexure-C

Fund & Liabilities
Fund Account

Balance from last Account 3,177,611 3,177.611
Add/Less: Revenue Surplus/(Defeciat) (8,681,984) -
Total ! (5,504,373) 3,177,611
Loan Payables
Loan Refund from Jugantar Chakma 2.000 -
Loan Refund from Robin Chakma 1,000 -
Loan Refund from Mintu Chakma 1,000 -
Loan Refund from Jhumalia Chakma 1,583,300 -
Loan Refund from Shushovan Chakma 500,000 -
Loan ASHIKA Development Associates 6,568,081 (646,500)
Loan from Executive Director 6,646,894 721,954

Loan from General Fund ™ 4,824,177 4,824,177
Mﬁe}g g}u 20,126,452 4,899,631




Note

7.01

7.02

7.03

7.04

7.05

7.06

7.07

7.08

8.00

Particulars

Loan Refund from Jugantar Chakma
Balance from last Account
Add: Received During the year
Less: Payment during the year
Total

Loan Refund from Robin Chakma
Balance from last Account
Add: Received During the year
Less: Payment during the year

Total

Loan Refund from Mintu Chakma
Balance from last Account
Add: Received During the year
Less: Payment during the year

Total

Loan Refund from Jhumalia Chakma
Balance from last Account
Add: Received During the year
Less: Payment during the year
Total

Loan Refund from Shushovan Chakma

Balance from last Account

Add: Received During the year

Less: Payment during the year
Total

Loan ASHIKA Development Associates
Balance from last Account
Add: Received During the year
Less: Payment during the year
Total

Loan from Executive Director
Balance from last Account
Add: Received During the year
Less: Payment during the year
Total

Loan from General Fund
Balance from last Account
Add: Received During the year
Less: Payment during the year
Total

Outstanding payable
Balance from last Account
Add:Addition During the year
Less: Payment during the year

Total
Details shown j exure-D
fas
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Amount in Taka

30 June 2022 | | 30 June 2021

2,000

2,000

1,000

1,000

1,000

1,000

1,583,300

1,583,300 2
500,000 .
500,000 i
(646.,500) (646,500)
10,263.990 -
(3,049,409) .
6,568,081 (646,500)
721,954 721,954
13,962,990 .
(8.038,050) .
6,646,894 721,954
: 4,824,177 4,824,177
4,824,177 4,824,177
23 23
(6,454,840) :
6,454,863 23
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ASHIKA Development Associates
Details Cash and Cash Equivalents

As at 30 June 2022

GMIC

s AHIECE 1585

Annexure-C

SI No.

Name of Bank /Branch

Amount in Taka

30.06.2022

30.06.2021

ASHIKA Convention Park, Dutch-Bangla Bank
Limited,Agent Bank Banarupa Branch, A/c No.
7017100437482

Mushroom Seed Social Bisiness, Trust Bank Ltd
[Rangamati Branch, Rangamati, A/C No -0048-
0320000168

ASHIKA Development Associates,Rupali Bank Ltd,
Banarupa Branch,Rangamati A/c No.1784020001 692

5,201.00

19,855.00

22,669.59

10,025.00

54.266.96

ASHIKA Development Associates,Rupali Bank Ltd,
Banarupa Branch Rangamati Alc
No.1784024000207( For Microfinance Programme)

ASHIKA Manabik Unnayan Kandra Rupali Bank Ltd,
Banarupa Branch.Rangamati A/c No.1784020001 152

ASHIKA-MJF-EILIRA Project,Rupali Bank Ltd,
Banarupa Branch, Rangamati ,STD A/c No-
1784024000180

2,997,346.00

2,759.80

655.55

41,715.00

10

ASHIKA-MIJF-CCA Project,Rupali Bank Ltd,
Banarupa Branch, Rangamati ,STD A/c No-
1784024000166

ASHIKA-CHTWCA Project,(0009488)Rupali Bank
Ltd, Banarupa Branch, Rangamati ,STD A/c No-
1784024000197

ASHIKA-CHTWCA Prakolpa,Rupali Bank Ltd,
Banarupa Branch, Rangamati STD A/c No-
1784024000196

ASHIKA-AVC IN CHT (Part-1),Rupali Bank Ltd,
Banarupa Branch, Rangamati ,STD A/c No-
1784024000198

6,832.00

274,100.00

573.11

598.892.00

564.599.00

11

12

ASHIKA-AVC IN CHT (000115133),Rupali Bank
Ltd, Banarupa Branch, Rangamati ,STD A/c No-
1784024000199

ASHIKA-Women and Girls Empowerment in CHT

Project Rupali Bank Ltd, Banarupa Branch,
Rangamati ,STD A/c No-1784024000201

ASHIKA-PAEP-CHT Poject .Bangladesh Krishi Bank
Ltd, Rangamati Branch, A/C -3501-0210007131

ﬁm g[“k } .

19

3.966.00

2,917,553.00

4,127.00

3.968.00




CMIC

-.-Since 1885

Amount in Taka
S1 No. V : :

No Name of Bank /Branch 30.06.2022 30.06.2021

14 |ASHIKA-COVID -19 Poject .Bangladesh Krishi Bank 9,899.00
Ltd, Rangamati Branch, STD A/C -3501-0320000751

15 |ASHIKA-GIRESP in CHT Project,Rupali Bank Ltd, 12,044.00 -
Banarupa Branch, Rangamati ,STD A/c No-
1784024000205

16 |ASHIKA-PECSG Process of CHT Project.Rupali 58,913.00 -
Bank Ltd, Banarupa Branch, Rangamati ,.STD A/c No-
1784024000202

17 |ASHIKA-Bangladesh Jhukipurna Shisusrom rth state 494.00 -
Project,Rupali Bank Ltd, Banarupa Branch,
Rangamati ,STD A/c No-1784024000203

18 |ASHIKA-BNF Fund Rupali Bank Ltd, Banarupa 1,000.00 2,000.00
Branch, Rangamati .STD A/c No-1784024000192

19 |ASHIKA-Molik Shakharata Prokalpa.Rupali Bank 2.652.00 2,199.00
Ltd, Banarupa Branch, Rangamati .STD A/c No-
1784024000178

20 |ASHIKA-SHUVOLONG SAFE Drinking water 1,997.00 1.997.00
social Rupali Bank Ltd, Banarupa Branch, Rangamati
.C/ A No-17840240001627

Tolal 6,332,082.50 | 1,290,216.51

Qe Zx
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ASHIKA Development Associates
Sub: Schedule of Qutstanding Payable
Project: General Fund

UMIC

Annexure-D
S1 No |Particular Purpose Amount in Taka
1 |Sangkor Bijoy chakma Event Management Cost 99,291
2 |Tukan Chakma Land silide Survey Cost 7,553
3 |Amanat Shaha Traders Furniture VAT 4,451
4 |Amanat Shaha Traders Furniture TAX 1,780
Headmen, Trditional leaders & Others Progr amme.ﬂ"re'nmng/WDrkShopS:/
5 Events(Activating village Court in 5,726,251
Vendors cost
CHT)
Pl‘OJe.C.'[ Coordinator-1,Commun lt‘y . o Sy (Sl
Mobilizer-5,Popular Theater, Training iy : _
6 - b . ; allowance)Activating village Court 284.000
officer,monitoring, Training Associates & |.
. in CHT)
Finance salary
- Office rent,office maintenance, Utilities & | Operational Expenses(Activating 87.600
Stationery village Court in CHT) ’
8 |ASHIKA Development Associates NGO Overhead cost 243,914
Total Taka: 6,454,840

o G
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MiC
ASHIKA Development Associates
Fund Received Statement from 01 July 2021 to 30 June 2022
Amount in
Sl No. [Name of Bank /Branch/ Project Taka
(30.06.2022)
| |ASHIKA-MIF-EILIRA Project,Rupali Bank Ltd, Banarupa 4,020,777 |
_ __Branfzh Rangamatl STD A/c No-1784024000180
Z ASHIKA-MIJF-CCA Pr0_|ect Rupali Bank Ltd, Banarupa Branch, 1.640.793
Rangamatl STD A/c No-1784024000166
3 ASHIKA-CHTWCA Project, (0009488)Rupa11 Bank Ltd, 7,791,956
Banarupa Branch, Rangamati ,STD A/c No-1784024000197
4 |ASHIKA-CHTWCA Prakolpa,Rupali Bank Ltd, Banarupa | 12,956,799
Branch, Rangamatl STD A/c No-1784024000196
5 ASHIKA-AVC IN CHT (Part-1), Rupall Bank Ltcl Banarupa © 5,589,402
Branch, Rangamatt STD A/c No-1784024000198
6 ASHIKA-AVC IN CHT (000] 15133),Rupall Bank Lid, Banarupa 18,696,255
Branch, Rangamatl STD A/c No-1784024000199
7 |ASHIKA-Women and Girls Empowerment in CHT Prcgect Rupall 9,948,103
Bank Ltd, Banarupa Branch, Rangamati ,STD A/c No-
1784024000201
8  |ASHIKA-PAEP-CHT Poject ,Bangladesh Krishi Bank Ltd, 905,000
- _Rangamatl Branch, A/C -3501-0210007131 -
9 ASHIKA-GIRESP in CHT Project, Rupali Bank Ltd, Banarupa 3,950,651
Branch, Rangamati ,.STD A/c No-1784024000205
10 |ASHIKA-PECSG Process of CHT Project.Rupali Bank Lid. |  4.011,789
Banarupa Branch, Rangamati ,STD A/c No-1784024000202
11 |ASHIKA-Bangladesh Jhukipurna Shisusrom rth state | 2.381.334
Project,Rupali Bank Ltd, Banarupa Branch, Rangamati ,STD A/c
No-1784024000203
12 |ASHIKA-BNF Fund,Rupali Bank Ltd, Banarupa Branch, 275,000
Rangamatl STD A/c No-1784024000192 _
13 |ASHIKA-Molik Shakharata Prokalpa,Rupall Bank Ltcl Banarupa 10,980,975
Branch, Rangamati ,STD A/c No-1784024000178
Tolal 83,148,834
() - ’
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() MIiC M1Chowdhury & Co. —

@ .
-------- Snce 1985 Chartered Accountants & Management Consultants INTEGR}.&:“NT ERNATIONAL

Dated, Dhaka
09 November 2022

To

The Board of Directors

ASHIKA Development Associates
Kambe House (2™ Floor), K.K Roy Road
Rangamati Hill Districts-4500
Bangladesh

Subject: Management Report of ASHIKA Development Associates for the year ended
30 June 2022.

Dear Sir,

We confirm having completed our audit on the financial statement of ASHIKA Development
Associates for the above-mentioned year in accordance with the terms of our appointment and
Bangladesh standards on Auditing (BSA) so far applicable for this engagement. The assignment is
statutory in nature and carried out inter alia to ensure and evaluate compliance with the followings:

Methodology Applied:

During the course of our audit, we have applied participatory approach with the concerned officials
to validate the real scenario in any particular practice either exist within the organization or not and
need to be implemented in the organization.

Our examinations on the transactions were focused to the followings matters:
Authorization of the transactions: Availability of supporting documents; maintenance of books of
accounts properly; proper recording of the transactions; and internal control

We have applied our review approach and also extended our review with the limitation of sampling.
And all significant observations are included in this report for your consideration to bring about
beneficial improvement to the operation of the company. The report of the exercise was presented in
a form to accommodate the commentary from our review point as well as the relevant observation
or weakness relatingto any particular transaction. Specific findings or observation have been
reported in four parts i.e thesituation (describes the observation in details), Implication (describes
the impact of the current practice in business either immediately or in future), Recommendation
(what to do) and management response (the response of the organization’s management regarding
our observation). The report is exclusively for internal use of the management.

Scope of audit:

The books of accounts have been maintained on cash and accrual basis. We confirm that our
examinations have been carried out in accordance with the generally accepted principles of audit of
the accounting records as were considered appropriate in the circumstances.

G Lt ,

fd. Nizam Uddin

42, Kazi Nazrul Tslam Avenue +88-01929-122841 N michd(@dhaka net s
#(‘ 2 Kawran Bazar, Dhaka-1215, Bangladesh, \.~88-01s19-115141 Kad info@micbdca.com @ i
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Background information:

ASHIKA Development Associates is a voluntary social organization established in the year 1999
with the active initiative of a few professional social worker of the Rangamati Hill District. The
organization is registered as ASHIKA Development Associates under the Department Social
Services, Rangamati within thepreview of the Voluntary Social Agencies (Registration & Control)
Ordinance 1961 vide Registration No. 165 dated 04-03-2001. The organization also registered with
NGO Affairs Bureau vide Registration No 2129dated: 23-08-2006, Renewed on 23-08-2016.

Corporate information of the Organization;

Name of the organization

ASHIKA Developments Associates

Year of Establishment

1999

Legal Entity The organization is duly registered under Voluntary Social
Welfare- Rangamati Agencies (Registration and Control)
Ordinance 1961 vides Registration No. 165 dated: 04-03-
2001 and also has the Registration from NGO affairs Burcau
vide No. 2129 dated: 23-08-2006 & Renewal dated:
23-08-2006.

No. of Executive Committee | 11 (Eleven) numbers

meeting held during the financial
year 2021-2022

Date of last AGM held

12.05.2022

Name of the last statuary auditor

Anisur Rahman & Co, Chartered Accountants

Name of the statuary auditor for

M I Chowdhury & Co, Chartered Accountants

the
current year

Mission and Vision of the Organization
Mission:

To achieve a socio-economic emancipation by creating a stakeholder based economy involving
women & disable part of community, mobilizing civil society with proper utilization of local
resourcesand institutions.

Vision:

A sustainable socio-economically developed society where the basic needs and rights of the ultra-poor
communities are ensured with their maximum participations in development.

Goal:

Improve socio economic status of rural vulnerable and under privileged people of the Chittagong Hill
District.

e St :
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Major Objectives of the organization:

Major objectives of the organization are as follows:

To provide language programs through computer technological transformation of the ethnic
community’s language would be based research.

To provide small ethic communities language education and training by setting up computer
training center.

Health program

Family planning program

Overall education program

Other social development including socio economical development

Research & Development program

Training and rehabilitation program for ultra poor, physical and mentally disable people
Fishery, Poultry farming and program

Technical and vocational program

Youth development along with child program
Religious & National Celebration

Poverty reduction program

Nursery program

Forestation Program

Sewage & Drinking water management program

List of Executive Committee Members of the ASHIKA Development Associates:

List of the Executive Board Members during the FY 2021-2022 is as follows:

SL | Name Membership Education Profession
Qualification

1 Md.Nizam uddin President MA Business

2 Mr. Amiya Sagar | Vice- President MSS Development activist
Chakma

3 Mr. Biplob Chakma General secretary MBA -do-

4 Ms.Rangabi Asst. General MBA -do-
Tanchangya Secretary

5 Ms Maya Chakma Treasurer + MA -do-

6 Mr. Bidhan Chakma Member MA -do-

ki Ms. Laki Chakma Member Diploma in -do-

Textile




Observation and Recommendation:

Internal Control System:

Internal Control as a whole system of control established in order to provide reasonable assurance of
services based on applicable rules of procedures. During the course of our audit we have observed as
under:

Preventive & detective controls are in place specially in financial and accounting affairs like-

(a) Day-to-day affairs of the organization are managed by the assigned officials of organizationand
Team leader along with other executives.

(b) All bills/vouchers are approved by Team Leader and with certification of authorizedofficials.

(¢) Grants receipt are recorded in computerized system and verified by the concerned accounts
personnel of the organization.

Major administrative controls are the procedures for management oversight of operation were well
defined. Procedural manuals and guidelines like - Financial Manual, Service Rule, Procurement
Policy, Delegation of Financial and Administrative Authority, Fixed Assets and Store Management
Guidelines, etc. are to be revised as per practical requirement of the modern management practice
and guidelines,

Observation: No standard procedures/rules for TA/DA.

During the course of our audit we have observed that authority paid TA/DA but there is no office
order for travelling

Recommendation: Authority should issue office order for travelling for internal control system.

Observation: During the course of our audit, we have observed that invoices relating to the
contribution, income and expenditure of each Project are not marked with PAID Stamp Seal including
project code and account code.

Recommendation: Authority should mark PAID stamp seal including project code and account
code to minimize risk related to payment.

2.0  Supervision and monitoring oversight ;

Observation: Evident financial reporting is precondition for ensuring financial discipline. To
this end, proper supervision and monitoring by the officials of head office are mandated. Our
observations are that numbers of cases monitoring reports/ financial report/ progress report are
taken into cognizances which are in a few cases inadequate documentation. The mandated
managerial roleof authorized official need to be enhance up to the mark.

ey @@I *



omic
Recommendation: Concern officials of ADA should ensure proper supervision and
monitoring. Training on financial monitoring, supervision and reporting should be conducted
to develop awareness on financial management practice and also to reduce the risk of
indicative financial mismanagement, fraud and corruption.

Fixed Assets

Observation: We have physically verified fixed assets belong to the ADA to ensure the
assets arebeing used properly or dispose as per policy adopted by the ADA.

Depreciation on fixed assets, except land and land development is charged on at the
following ratesbased on the nature and estimated useful life of each asset:

Category of Assets Rate of depreciation (%)
Land & Development "
Office Building 15%
Furniture & Fixtures 10%

Office Equipment 20%
Computer 20%
Bicycle 20%
Training Hall 15%

Recommendation: We recommend updating the fixed assets register in an efficient way
and conducting year end physical inventory of fixed assets.

Orientation Training needs for Accounts personnel

Observation: It is observed that the ADA Accounts personnel at head office/project
level are acquainted with the operational system. Accounts personnel need to be more
qualified and trained for maintaining proper books of accounts accurately and
complied way.

Recommendation: Training on book keeping, accounting and financial management
should be provided to the Accounts personnel head office and project office level .

Maintenance of Attendance Registers

Observation: During the course of our audit, it has been observed that the attendance
register ofthe ADA has been maintained.
Recommendation: Proper monitoring should be conducted continuously.

[asnr Py
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10.0 Maintenance of Personnel Files:

Observation: During the course of our audit it was observed that personnel files were
maintained. But in some cases we did not find, staffs performance evaluation report and
other necessary documents, properly authorized by the management.

Recommendation: We recommend to maintain all details in the personnel file and
project wisepersonal files.

General Observations and Comments:

Cash book, ledger book, vouchers, financial statements, salary register have been verified
andreviewed by us. Our observations are noted as under:

Internal control over the stock of stores should be maintained efficiently. despite the
organization management has been tried to maintain the same properly.

Physical inventory of the stock of stores should be done periodically. In case of stock stores,
proper stock level in terms of - Maximum level, Minimum level, Reorder level and danger
level should be followed.

The cheque received and issuing register, movement register etc. were seen by us and bank
reconciliation statements were prepared, maintained and to be read with reference to our
report. Supporting of the vouchers should be duly approved by the competent authority. We
have obtained all the information and explanations we required.

In our opinion, the Balance sheet, the receipts & payments and Income & Expenditures
Accounts have been drawn up in accordance with the generally accepted accounting
principle.

Acknowledgement

We do appreciate the Ashika management for co-operation that extended to us during the
course of our audit. This has helped the audit team to understand its responsibilities clearly

and carry out the audit in an orderly fashion.

Dhaka, Bangladesh M I Chowdhury &€0.
Dated: 9 November 2022 Chartered Aceduntants

Remy Jax
wict, Miz

Thanking you '




