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Name of Organization:ASHIKA Development Associates

L2 [ Flod K. Roy Road, Rengamati Hil District-4500
Auditors' Repart on
Censolidated Financial Statements
far M e A0

W= have gudiled the accompanying consoidated financial stalements of ASHIKA for the period fram 071 Jisly 2200 30
-=mz 2021, We noted fal preparation of thesa fnancial slatements ars the responsibility of the ASHIKA management.
o responskilily s to express an hdependent opinion of thase financal statemants, based o our audit

T8 of material missiatements, To this and, best pessitle efforis were taken hesed on sempling and hence confrnation
of all balances was not possible, An audit includes EXEMiniNG, on 3 fest besis, evidence Eupgarting e amsurls and
Teciosures in e firsncial statements. An audit alsa includes assessing the accounling principles used and significant
stimales made by management, a3 wel as evaialing the overal financlal statement presentation. We befiave tat our
audit provides a ressonable bisis of our coinion,

I= pur opinion,

The conscidsied financial statement presants fairly, in all materlal respects, the sistemant of consalidaled frangiz
positon as al 30 June 2021 and s finencial parormance and its cash flows for the penod then ended on that day n
sccorance wilh Infemalional Financial Reporing Standards (FRS) and ofher applcsble laws and requistions inchusing
Donor's guidelines

We also repart dhat:

a) We have cbiaired @ the information and explanafions which to the best of our knomfedge and belief were
nacassary for the purpose of cur audit and made due werfizason thereal

by In our opinion praper books of account as requined by the law have been wept by the management so far as &
appearad from our exsmination of those books. and

& In ow opnian, fhe statement of financial Posidon and the takmant of comprehansive income with Py the
raport are in agreement wilh the books of accounts.

-

Dhaxa, Bangladesh
D et ;
19DEC
L1I2D054ZA ) 23252
Tasrra s P E%%—:’
Md, Nizam Uddin e @s__ A arop Eﬂ?ﬂi’.}“
Agmm[g:‘r;]::.?nu:gﬂml " -I'k i/}n“b HEA D.,"'"_""ff".“"* _F_lﬂﬂmrﬂm




Anisur Rahman & Co.
Chartered Accountants
Name of Organization: ASHIKA Development Associates

Kambhe House (2nd Floor], K. K. Roy Roed, Rengemati Hill Disrict-4500, Bangladesh,
GConsolldated Sdaterment of Financial Posttion

Ag gt 20 Jyne 2021
7 Amount In Taks
O Nots | ivanman | | Py doiemm
Properties & Assets:
Zlosing Balance as on 30-08-2020
Fieed Assets {al Cost iess Depreciation) 13.00 2.400,853.10 1,951 036,00
Advanoe & Deposit 11.00 4 346, BBS.00 4,345.885.00
Closing Balance Cash in Hand & Bank 12.00 1.260,485.82 3,252 656,00
Lutsianding Advance 22,500.00 B
Loan Refund from WFP Project 15,500.00 .
Lzan Rafurd fram SI0 UNDP Project 1,000,400 i
Total Property and Assets B.0T7,264.92 9,530.577.00
Fund & Liabilitles:
Fund Ascount: 7.00 1.177,610.92 4,727 550,00
Lsan Received form the Ganeral Fund 8,00 4824 177.00 462217700
Lvan Recaived form he Executive Dirsctor 8.00 721,954.00 170.850.00
Loan ASHIKA Humnan Development Canter 10,00 (1646,500.00) 10.000.00
Cutsianding payable 23.00
Tetal Currant Liabilites & Capital Fund B077,264.92 ﬂ,ﬁmm ]

The accompanying notes form an integral parl of thase manmlsratammr.gamaminn&maﬂmmmwmnmamﬂh
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anksur Rahman & Co.

Chartered Accountants
ASHIKA Development Assoclates
Kambhe House {2nd Floor), K. K. Roy Road, Rangamsati Hill District-4500, Bangladesh.
Consolidated Statement of Comprehensive Income
for the year anded 30th June 2021
TOTAL
PARTICULARS BT 019900
mcome. ‘ -
; FET E LTIy OEE TETO0 T VT T RO TIETIENT Ve R 4.59?26_5@ _
b Hg_ga_.'ad_fmn_‘l CARITAS, Bangladesh 1,063,000.00 i
d Recelved from ASHIKA Human Development Canter 3,366 802 00 £.000.00
3 Received during the Period from SID UNDP 1,000,000.00 -
.n:l Riceived during the Period from UNDP 3,064,016.00 -
=d Recaivad from CARITAS 3.600,791.00 -
nd Receved SID UNDP N | 336680200 -
nd received from Leprosy Mission | 18180000 -
nd recaived from EILIRA Project MJF 1857.229.00 -
m:alwd from BYLC Project MUF £75,000.00
=77 Fund received from-bAJF _ T2.823.00
G0 Fumi Raceived MIF 58,478.00 -
+ Received from Bangladesh NGO Foundation-BNF £00,000.00 275,000.00
+ Racaived from UNDP CHTWCA Praject 3,084.016.00 -
26 recelpts from WEP Project 4,687 265.00 =
smd receiphs from Basic Literacy Project 1,141.850.00 o
sr=nt Racsivad from MUF EILIRA Projact sg27eroQ) 0000 - |
] mz:mphfm Leprosy Mission Project 3,226.00 -
+ Recsived from the SID CHT, UNDP . 1. 71040000 | 3,822 720.00
e fami*-'ad from_ASHIKA Human Development center 678,000.00 -
smct cost received from covid 19 peogedt P e 118.000.00 =
=~ Recaived during the Period from MJF = | 245311900 7.363,085.00 |
_ 4 Recelved by Online from (NFPE) 583,169.00 -
4 Recaived from MJF iR 7.363,430.00 -
=0 Fund Received 900,000.00 -
A -= Rent |A8 Part) ~ 40,000.00 -
s income | s -
esh Mushroom Sales - ] 4,780.00 -
Sean Sales e Reann REFICY I
Smiect wiss Fund Recsived T ransfer — m - | 3448534800
= Fi‘iﬂﬂ[‘i’&[l érom the World Food Program - | 9,186,685.00
et Recaived from the BRAC - 2,500,282.00
==t Recaived from the Fresh Mushroom - | 4223000
=1 Recsived from Spanm - | 7asa500
Dics Rent (Al Part) - 376,981.00
Pmect wise Elactricity & Utilites Cost Recrived Transfer . 30,112.00
_ scflanaous ncame - 59,130.00
=astzoe & Communication - 24,098.00
i Interest 2,717.00 22,033.00
Total Income: 47,743,450.00 | 59,037,133.00
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Anlsur Rahman & Co.

Chartered Accountants
| Expenditure: i !
! Fund Transfer to EILIRA Project = 4,857 22900 -
| Fund transfer to 510 UNDP project R 3,386,802.00 -
Fund transfer to WFP Project 4 BOT 28500 -
Fund fransfer fo CHT SID UNDP = 1,680,400.00 -
Fund Transfer to CHTWCA Project{Communication) 3 EE#,IIHE (4] -
=und Transfer to EILIRA Project B02757.00 -
Ower fund Transfer Start Fund Bangladesh 2,597.00 -
Eank Charge, Recruitment & Audit Fees 5213200 =
Esiaries & Senefits 6,315,208.96 =
4= related costs o 288 500,00 -
Managemeant Cost A i 307 288.00 =
Saff Salary-1 == = 156,000.00 -
| Si=7 related costs = 455 050,00 =
Seensport S 339,663.00 =
Sorege 40,660.00 :
FOScs Rlent = 7B5,093.00
Likeias 7985800
Separ, Maintenance & Cleaning Materials 23.310.00 -
ZEnonenies, Printing & Supplies 103,275.00 -
Fusl, Oil, Repair & Maint 18,208.00 -
Tm=wel, Lodging & Perdiem 445,674.00 =
Si=7 Development & Capacity Building —F 35 51400
Overhead Cost (4%) 86,978.00 2
Teaining, leeting & Material for Beneficiaries N g,704,655.00 2
F‘Eﬁhlu Expenses 200,000.00
segh inferviews/FGD for measuring awareness leval on water scarcity, forest
searvafion, ecosystem, declining agricultural productivity, conflicts related to
cosystam conservation, and wildlife hunting prevention Issues implementing
srarvation communication strateqy (community FGOs with total 120
BCiDS E pEr dhi]i:."} TE.NUW -
=rva Mational Tree Fair (infamational Forests DayWorld Biodiversily
s World Wildlite Day through rally or evenis at union’ upaziliz'disinict level for
sesanvation and wildlife marketing and hunting prevention (wo events per year
District level, total 200 parficipant par aven) 205 861.00 -
mservation communication materials for raising awareness and dissamination
sonsarvation of knowledge and bast practices (one page postersileafiets, color
il 160,000.00 -
Serent stakeholders incheding government, non-govermment, traditional leaders,
“2rz and union parishad representatives at district keve! (50 parficipants per
= | 706400
= materials {Audio visuall print] on integrated ecosystam management of
, headwater RFs and PAs and wilkdiife offences {20 Min audio-visual, fived
et Th. 400,000) 285,000.00 -
St up signboards and billboards focusing conservation communication and
Zrvarsity congarvation (stael frame, steel pillar, 20Bx10 A, print on tin-sheal) 534,000.00 -
=l Programme/Training/Workshops/Events = Eeerw
s=iribution of Cash for foodfdirect food package 2,430,000.00 | .
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Anlsur Rahman & Co,

Chartered Accountants
Cash Qut Charge (1% of the disbursement amount) 6 960,00 -
Distribution hygiene kiltshygiene kits package (Annex) 5700 0 -
-2l Salary for Fie d Coardinator-Implementing Partner 75,000.00 -
= Euparmurs Field Officas 138,000.00 -
sunteers from communities 180,000.00 -
=veling, food, mobile bill and hotel bill for fiald staffs & Vo enterers 42,000.00 =
mvelling & Daiy allowances for IP Head Office staff 19,500.00 -
DestribuBon/ Transportation costs 1231800 -
satetics Running Costs for 1P 12,380.00 -
=5ke, gloves, hand sanitizers, Vitamin C supplementary and ather protective ear 638319
—5ice supplies & utities for Field Offices B 5,888 50 = -
J5ca communication for IP Cffice staff 3,600.00
=hility {Banner, beneficiary cands efc) for Regional and P 11,847.00 -
Sract Cosls ~118,000.00 -
Caemmunity awaranass session 27,900.00 -
“a<h support for Beneficiariss 675,000.00 -
Sfary of Monitering & management 15,000.00 -
= :FEH:EIHW 75,000.00 =
Saiary of Account Officer 2497500 -
“zlary of Admin Manager 120,000.00 -
of Deputy Execufive Diractor 44,000.00 -
Satary Admin Officer 102,000.00 -
sstary of Documentation Officer 48,000.00 -]
satary of Monltoring Officer 46,000.00 -
S=iary of Senvice staff 50,000.00 %
Siary of support staff 31,000.00 -
ance against Office rent ] 15,000.00 -
T H?II'III'I‘E &Development 1,600.00 -
up Discation for Corona Virus 7.654.00 -
s gustfghdﬂcﬂr GAS, WASA & others) 2294300 =]
age & Communication 0.374.00 = |
==eral Expenses 2,700.00 =
= ﬁwahgmml = | so00o .
z wisit cost START Fund 46,835.00 -
=cunty| Advance 3rd Party) Shop for IGA 300,000.00 -
bemeral Mesting cost 3,700.00 -
==l growp Discussion cost 33,168.00 -
Iuhna:garrmtﬂnat i 307,298.00 -
sers Expenses( Start Fund) 93.534 00 -
hsoap L 29 ,000.00 =
=rment Powder 4 500,00 =
: 375.00 o
S50 Mg 2,00 0 -
Eana=ry oloth 10,200.00 -
Hesiih Camp 202,830.00 -
' 102 400,00 =i
mealth Camp 23200000 -
Sarvay cost 3 :
Dy ralning on Child Mardage Survey 361350 -
18
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Anisur Rofiman & Co.

Chartered Acoountants
2ild Marriage sduation During Cavid-13 Survey Cost | 13800 )
Technical siaff for Conducting Child Marrdage Sunvey 39,130.00 -

Wiage level group formation with forest depandenticlimate vainerabls 80,574.00 .
Zapacity building of community, potential leaders, NGOs, Headmen , Karbari & )
mon Parsad on CCA GDRR, GBY 26.329.00 .
Fomoling community scfions for environment protecton/ DRR | 55,773.00 =
ate and faciitals regional & national NGOs /C30 network for policy advecacy 37.932.00 »
iale and promote climate & nature resifient adaptive agriculiure and Ivelincod | 150 707,00
zivating and strengthening UDMC, UzDMC & traditional administrative structure 371.731.00 .
sciitate Social accountsbility tooks (SAT) on CC intarventions and related
olic instilutions and senices __27,681.00
=P Center Operational Cost ~ 26,000.00
“standing Payable Expenses 895,000.00
31 Daily Allowances _ 24,000.00 ;
Traveliing Allowarnces 6,000.00 ;
Cezanic farming practics (Vegetable+Rics+Cash crop) 270,855.00 -
=sinck and poultry ) 131,100.00 -
wrzary (Agro Foresiry Bassed) 4,710.00 -
s=oling Distribution to stidents _B 2,500.00 -
ting Of Agricultural Product 52,175.00 |
== eeping and Mushroom(Bee Keeping-45, Mushroom-60) 28,826.00 s |
Consumable Office Supples{ Stafionenes, Nourishment atc) §,000.00 |
5er ServicesiUtility bills paper, printing.tonor,othar exps) 8,671.00
—=rorzrum for ED 130,000.00 -
=ct Support Staff 260,000.00
semation of forum for Agro-Ecology at Upazela District & National Level 10,000.00 .
S=y obsarvation of National & Intel L 5,000.00
“TERd fﬂl Land settiemant . a8 260.00 e
sconation and treatment facility for ivestock & poultry 18,835.00
me=ch Goordinator 224,000.00 =N
r mmunity Mabilize cum Infrastructure Repairing Expert 160,000.00 .
#oring and Reporting Cfficar 180,000.00 -
=nce and Admin Associate 56, 000,00 .
nity Mobilize = §48,000.00 .
Zsecutve DirectorDeputy Exscutive Director § 18,000.00 N
mect Coordinator 24,000.00 BE
unity Mobiize cum Infragtructure Repairing Exper 24,000.00 -
ioring and H-Bl]:l]-l'fll‘lﬂ Officar 24,000.00 | .
nity Mobilize {Travel at District from Field) 45,000.00 -
Allowance - -
= w=cutiva DirectoriDeputy Exscutive Dlrau‘:nr 3,000.00 -
s=ct Coordinalor 1:2,000.00 -
cosmunity Mobilize cum Infrastructure Repairing Expert 12,000.00 -
ztoring and Repering Officer 12,000.00 2
mmnity Mobilize (Treved st District from Fiald) ge00000 ( -
nications 34,400.00 ]
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Anisur Rahman & Co.

Chariered Accountants
soment Lease { Multimadia & prowecior ) 48,000.00 .
ency 36,000.00 -
=aders frained on leadarship, organizationa! and financial managemant 150,500.00 -
shers training for youth on Repairing and maintenance (for 3 days) 174 114.00
=1 youth frained on Reparing and Maintenancs (R&M) of community =5
p== nrasiruciine HEE,EHE.M -
= Tal box {with necessary tools for repairing and maintanance) to trained 80,000.00 £
= Leaders trained on negotiation kills to mobilise resources and sanices
m oovemmant institutions 24150000 -
soe POCs with UDCC's regular mestings as per requirernant to for potential
woe idenfification and mondaring the field actiities 120,000.00 o
o= building workshop &t Union lavel (Between Union Parishads, Sernvice
weers and PDC Leaders) 1 workehop in each Union or Upazila 580 144,00 -
© Committes Cash Supports - 1,00:0,000.00 -
§ Lab Technician Salary 58,442.00 .
Mzching Cperator Salary 35,627.00 -
¥ _=b Technician Salary 8349100 -
T Spawn Maker Salary 95,693.00 .
sion Assistance Curn Spawn Maker Salary 28,298.00 -
sy Cost 145,000.00 -
Sack (GTT) 200,000.00 -
o= & [T Rental 1,950.00 -
¢ M=t=rials Purchased (Inv.) 285,083.00 z:
=terials (Repairs & Maint ) 21,640.00 -
30,669.00 -
s ox Accounts Officer 25,000.00
o for Executive Diractor 130,000.00
= for Suparvisor 134,000.00 -
=ion on Safe Water consenvation and hygiene == 7.504.00 -
=n Board and Laying the foundation stone 1200003 -
s qﬂ & others | 15,Eﬂﬂ.ﬂ|} -
s for Project Representative | 2000000 - |
= for Accounts Assistance 20,000.00 -
Wizl Placement 420,465.00 -
%57 Fund Project B025 - | 5.130,138.00
==7 Fund Project B030 f ) — s 427 500.00
i = 1,359,473.00
R _ e - 2,758, B03.00
= wise Fund Transfer - | 807322000
e wise Fund Transfer - 10,876,885.00
Crage, Recruitment & Audit Fees = 8,000.00
ez & Bonefits - 86T ,975.00
s =27 - 560,673.00
- - 48,641.00
ment, Meeting & Workshop = - 12,000.00
Maintenance & Claaning Materials 3 - 14,250.00
pe= & Communication B - 18,582.00
{ﬁ.ﬂ‘fﬂmﬂ
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Anisur Rahman & Co,

E E‘§ Chartered Accountants
Empawarment thiought Integrated Liveliood and Right base MUHE{EIURE § | 373050700
C=neral Meeting Cost - 30,000.00
zangladesh NGO Foundafion Cost i B 8 471,5568.00
=mengihen civil society and public institutions to address combating gender
azad violencs and build community resfent to adopt climate change project” 2,749,432.00
sic Literacy Project (84 District 5 3,567,030.00 |
“wistanding Payabis - {563 460.00)
=stitute Ethnic Women in CHT - 27345000
:_+ anses for School Feeding Programme i = 9,198.,529.00
FCustain I ittagong Hill Tracts®
pee ‘Iﬁjmm miert of Community Development in Ch Hill Tracts ‘ 3,445 803.00
Mushroom Seed Social Business Project : 780.426.00 |
=41 I'HEBfl:l Shuvolong Safle Drinking Water Social Businasss ) - 18,190.00
Espenses for Non Formal Primary Education Project-BRAC o - 45,179.00
son for Livelinood Development & Watershed proteciion in Block-B . 4,051.00
=ieving resilienca in food security and nutrition In remote arsas of the 1.908.00
aqong Hill Tracts - TRkl
Esmenses for |GA-Outle Center - | 110568.00
Scenses for ASHIKA-ILO and Rangameti Hil District Project . 1,075.00
Engthen civil Engagement in Election and Political Process for Enhanced 2127.00
mnsperency and Democratic Accountability - ST
2aghta and Business Davelopment Council, Rangamati o > 9,456.00
< Charge = 11,954.00 6,610.00
soeciation 437,170,680 334.823.00
Total Expenditure: 49,293,389.08 | 54,062,803.00
plus/{Deficit) during the year [1,549,930.08)| 4,974,330.00
Tﬂt-ll: | d?l?'d-!éﬁﬂ.ﬂﬂ 58,037,133.00
St Sl
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Anigwr Rehrean & Co.

Charterad Accountants
ASHIKA uwmpmunt Amwhm
HEEEIFTE AND F'A"I’HEH'I'E ETATEMENT
for the vear anded 20th June 2021
PARTICULARS _
=CEIFTS:
1§ -E-HEIIDI.' i
= i1 Hand 550,00 2,747.00
- 24 Bank 3732 106.00 1,394,145.00
T AL: -
= Recaived Gengral Fund 5.270.00 A2 000,00
i'mAH-IIF.A Hurnan Dewvelopmant centar B0,000.00 10,000.00
_______ A00,000.00 -
= 11,000.00 "
Fieceived from e Excutive Direcior - 579310400 | 3.070.440.00
Received from ASHIKA Development Associales 3,186,000.00 -
Refumn fram WFF 3,165 500.00 -
Redurn from SI0 UNDP Project - 50,000.00 -
Refurn from WFP Project 5,000.00 .
= Raceived during fe Perod from WFP(ASHIKA Human Development Canira) 4,897 565,00 i
Eeceived from CARITAS, Bangladesh 1,063.000.00 -
Received from ASHIKGA Human Developrnent Canter 3,386,502.00 6,000.00
2 Hecenved during the Period from SID UNDP 1.000,000.00 -
p= Received during fe Period from UNDP 3,084 ,016.00 -
w2 Eaceived from CARITAS 3.600,751.00 i
Received 510 UNDP 3,586, 802.00 -
= raceived from Laprosy Missaon 181,500.00 .
received from EILIRA Projest MUF = 1,857 224,00 .
2 raceived from BYLC Project MJF - 75,000.00 -
* Fund recaived from-MJF TE,BEJ]II:I = -
D Fund Recalved MJF 5d,478.00 R
= Recelved from Eafgaduh MWEC Foundabion-BMF ] 200,000,050 &7, 000000
ol Beceived from UNDE CHTWEA Propact 3.084,016.00 -
raceipls fom WFP Froject 4,697 265.00 -
o= raceipls Bom Basio Lateracy Project 1.141,950.00 .
Secaived from MIF EILRA Projct y 802,187 00 -
 receipts for Laprosy Mission Project Tl B 3,226.00
Anceived from the SID CHT, UNDP 1.710400.00 =
2 raceived from ASHIKA Hurman Development cenbar 67,000,060 -
e cost recaived from covid 19 project 118,000.00 -
mo Fecaived during the Penod from MJF - 2,458,119.00 7,363,066.00
= Racaived by Cnling from (NEPE) BE&JE‘B.DII- :
2 Recaived from MJF 7,383 43000
Fund Receved 500,000,00
== Hanf (Al Part) 40,000.00
g Income 24, 190, 0
 Mushroom Sales 4,730.00 e
poer Dales 1,154 216.00
=t wisis Fund Recemved Transier ) B 34,495,315@
R&wmlfrmhe%dFman:g:m - §.186.585.00
ﬁ‘”ﬂm l:; T -T-T.- e




AnpEur Bahman & Co.

Chartered Accountants
=2nt Recsived from the BRAC - 2,590,262.00
ant Recaived from the Fresh Musheoom - 42 230.00
Zrani Recalved from - T34 425,00
=rant Recaived from the SI0 CHT, UNDP - 3822 TH0.00
moe Rent (4l Part) N . 376.881.00
Foject wise Electricity & LNisties Cost Recrived!Transfar - 30,12.00
seallaneous Income - 5313000
Fstage & Communication o 24,098.00
0% Inferes] _ 217.00 2203300
_Opening Balance I‘l‘ﬁi’ﬁamllm: 63,460 960.00 | 63,526,966.00
kma
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anisur Rahman & Co,

Chartered fcoountants
SAYMENT 5 &
s B A]_: -
ure Equipment & Supples . 137.618.00
=i, Prinders, sic lump sump 169.410.00
Euprment [E-P'Hﬂ Boad) EW.UW.Q_?_.

1 franster fo ASHIKA Develspment Assocleies 3,283,500.00 %
= frensfer o 5I0 UNDP 50,000.00 =
e Iransfer o WEP Project | 518800000 .

= transfar to ASHKA Human e davalopmant cantre B9, 000,00 .
=2 Refund General Fund o 11,000.00 -
== Refund to Ashika Welfare fund 1,000.00 -
=an Resundad to CHTWCA project 1,000.00 -
=2 Riefund 1o the Execulive Direcior 5,242 000,00 2,539 580.00
en Fafnd = 1,270,00 -

=HILE: = -1
= Transfar 1o EILIRA Project 1,957,279.00 X
fand tremsber o SI0 UNDP project 3,386 802,00
e transhar o WEF Project 4,647 285.00 -
=and ransfer to CHT SI0 UNDP 1,690 400.00 -
send Transfer to CHTWCA Project{Communicaton) 3,084 (6,00 -
% Transfer fo EILIRA Project 502,757.00 -
= fund Transfer Start Fund Bangladesh 2587.00 -
Ehal'ga Recruitment & Audit Fees - = §2,132.00 =
aries & Benefits 3,315,208 98
~=relaied casts 259,500.00 E
panagement Cosl 307 29600 -

= Salary-1 156,000.00

== ralated costs 455,050.00

=- J38,663.00

40,560.00 ]
785 083.00
o : 19,3580

=nair, Maintenance & Cleaning Matsrials = 23.3010.00 -

atoneries, Printing & Supplies 1032750 -
“u=| O, Repair & Maint 18,208.00 -
=g, Lodging & Perdiem 445,674.00 =

Dwainmmt & Capacity Buiking 35,514.00 -

ad Cost [4%) 56,576.00 -
ng, Meeting & Matertal for Baneficiaras B, 704, 655.00 -
=bia Expenses 200,000.00
i Manalysm { {including markat rasearch of required inguls and messages) through
=rviewa/FGD for measunng awarsnass levsl on water scarcity, fonest conservation
osyslem, dedining agricuftural productivity, conflicts related to ecoayatem consenation,
=2 wikdlifis hunling prevention issuss implementing conservation sommuniceion srategy
rity FGDs with total 120 parficipants per district) 72,000.00 f
szarve National Tree Fair (Intemational Forests Day/World Biodiversity DayWarld Wadiife

=y Bhrough rally or avanis at union! upazillaidisiict level for conservafion and wildiie

arkeling and hunting prevention {iwe events par year at Distict level, total 200 parficipent

er avent] s 246,861.00 -

her of people receiving printed materials: Develop and distibute consarvation
smmunicaion maseriels for ralsing awarenass end dissemination of conservation af

sowisdne and best praclices qﬂm page postarsioalleds, W':"I'F'i'ft]

180,000.00 -
n e q
e (&, firfop Chakma




Antsur Rahmman & Co,

Chartered Accauntanis
iz workshep to develop sdvocacy and commumicalion messages with dhferent
periolcers including gowernment, non-povamment, tradifional leaders, hunters and union
-zt raprasentatives at distiot level (50 partiopants per event)
) 222,064.00 -
—atertals [Audio visusll prnt) of Integrated ecosystem management of YEFs, headwstar
2l PAs and wildlifa affences (30 Min audic-visusl, fixed budgat Th. 400,000 285 000,00 %
- sipniboands and billboards focusing conservalian communicalion and biodiversity
w=rvalion (steel frame, steel piflar, 20%x10 1L, print on fin-sheet) 534,000.00 -
SrogrammelT rainingWorkshops/Events L -
pation of Cash for Toodidirest food package 2,430,000.00
 Cut Charge (1% of the disbursement amount) B;5E9.00 -
ian hygiene killshygiene kits packege (Annex) E16,781.00 -
Salary for Fe d Coordinator-impleenenting Partner 75,000.00
£ Seoenvisons - Fleld Offices 138.040.00 Ry
sers from communidiss 180,000.00 .
wina, food, mable bl and hotel bill for Beld stafis & Vo enterers 42,000.00
: &Dirrfimmnasf_uriFH-uiﬂfﬁmmﬂT o 18,500.00 5
o/ Transponalion costs. 12,312.00 -
== Fnning Costs for [P 12,380.00
. m.hmdmmmﬁncwmdmmmﬂrmm 6,399.19 -
secples & utiibes for Fisld Cfficas 5,58, 50 -
—emunication for [P Office siaff N 3,600.00 -
ity [Senner, beneficiary cards i, for Regional and P 11.947.00 -1
- Costs ) 116.000.00 =
iy SWArEness 5858i0n 27,900.00 e
sport for Benaficiares = 675,000.00 i
= Morioring & management 15,000.00
Sacimine 75,000.00 .
= Acoount Officer 24.975.00 -
o Admin Manager 120.000.00 o]
Deputy Executive Direchr 44,000,00 -
o Ao Officar = 102,000.00
= Documentation Officer 48,000.00 :
cnoding Offst [ 4800000 -
§0,000.00 -
) 31,.000.00 -
[ 13,000.00 e
=y S0evelopment . 1,500.00 -
 Seup Discation for Corona Vins 7.854.00
s Co=t (Electrichy, GAS, WASA & others) - 2284300
Z Commurication = Barepa) - |
—, i 2700.00 =
- = B00.00 - |
=ost START Fund 46,835.00
Lvance 3rd Party) Shop for IGA 300,000.00
; = 3,700.00
35,163.00
07, 29600 -
Siart Fund) 93.584.00 i)
0 = 28,000,00 =
3 4,300.00
375.00
= = 2.000.00 -
r;;qwa:t: A,
Ml Mizam Uddin "f*lf/— X p Chakma
Sl nﬁmngm |-.E T | el Secrelary
1kt § ABACA Duvolapmend Assocales




Anisur Rahman & Co.

Chartered Scoombants
cloth £ = ] 10,200.00 -]
=l ":-'Emp S Eﬂam‘m el
ol o . 102.400.00 -
=i Gamp IHE.WJ.EIU___ == |
riey COBL ® ¥
raining on Chikd Mamriage Survey £ - _3612.50 ;
i Mamagﬂmum n During Covd-19 Survey Cost T T nwm = 4
staff for Conducting Child Marriage Sunvey — | 384000 -
Imlal aroup formation with farest depandenticmate wulnareble communilies o youl 90,574.00 &
ity buikding of communily, potantial leaders. NGOs, Feadmen , Karban & Union
=4 ﬂﬂmﬂm GEY 2632900 —
jmmrﬂfmmﬁfﬁmmtmmwﬂﬁﬂ 85,7700 =
mdmmwanmmmmmmmmmpgwm 27,93200 .
i and promote climate & nature resilient/ adaptive agricuiture and Fvelinood 165,7 L1700 -
30 g_u'ld Btrmg’dmmg_l.ml.ﬂ LzDAC & traditionsl aﬂmmﬂ_‘a‘h’m stnucture 3, 73300 :
= Social accountability tools (SAT) on CC intervenbions and refaied public ingtitations
g z=vlies = _ g 27,661.00 = |
Durrﬂ Operational Cosi N i e 00000 | :
] F‘E‘Fﬂ'ﬁﬂfwm = = 895.000.00 =
miﬁ.ﬂwﬂnma ) - 24,000.00 -
uﬂuﬂlmg Aiowznces = E E 000.00 _ =
==z farming practice [Vegslable+RicesCash crop) _ 270,855.00 =
gk and poullry B == Lmeml - - = )
=y (o Forestry Basset) I X 47000 1]
) DI'.’rh'Ihﬂbl:ln to shudenits T ~ 2,500.00 — e
=ing Of Agricuitursd Product = 52,175.00 il
Eeaﬂ{q and Mushroom|Bes Keeping-45 Mushrooem-G0) ol 28.826.00 s
~nable Office Supplies| Staticneries, Nourishment efz) 5,000.00 =
: Sm-il;aﬁ[LHi'l.rg.- bils paper,printing,tonor oiher eps) AR
73 mfﬂrm pu =L '1'3:]":.]1:”:1} T .5
e Silum:lts‘tﬁﬂ EEE'IEIII o N #
n-:ﬁnmmhr.ﬁg'oimlggidumgﬂiahﬂﬁﬂﬂmﬂw:ﬁ 000000 -
________ icn of Natonal & e - R e B 1 :
gort for Land seflement e o 8, 260.00 _F
i mummuwmfwrmm&pmm_ 1B,535.00 -
mummu I
It]rl.hblt:umn infrestructure HaEm_g Expart fego00000| @000 -
g and Reporting Officer 3 1650,000.00 -
== and Admin Azsociate O SR000.00 | -
iy Mabiize w 45,000.00 :
_’-"‘?‘m -, i e ST, | .
2 Dirgchor/Depuly Executive Director __1a.0g0.00 =
mm 24,000.00 -
mrunwlma ciom Infrssiructure Repaiing Exper N 24,000.00 -
= o and Reporing Cficer = | _2ap0000) -
ity Mohifze (Traved gt Distrct from Field] ) ) |8 45,000, EI'D =
py Allowance - |
ive DrscloriDepuly Expcutive Dirsctor _rﬂﬂ‘”ﬂ :
- i 12.{":”:' [ =
: h;.lM:mmqumﬁ'ammm&Hepananm&n = b 12.000.00 -
sonng and Reporfing Officar 12,000.00 -
=ity Mobilze (Traval al Distict from Fiekd) £5,000.00 -
icaticns = _ _3a40000 2
(Fspnitlan
M. Nizam Uddin
ey p Chakma
wn"“w Goneral Sooreim y

Donewn Akl
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Anisur Rahman & Co.

Chartered Sooouribants

Soment Lease | Mulimedia & projector | 48,000.00 =
= - 26,000.00
lsaders rained on lesdership, organizational and fnancial management 150,500.00 =
sreshers Iraiming for youth on Repaing and mainienance (for 3 days) 37411400 *
- 3R dymm wrained on Rapeiring and Maintenance (REM} of l::l:mrr'urﬂt:,l' 402 53800 .
de Tol bax (with necessary toals for repairing and maintenance) o trained youm
80,0040.00 .
Leaders treined on negofiation sdls to mobdise rescurces and services from
TR Iﬂﬂ'htuhtﬂﬂ- H1.5‘D"}m o
w02 POCS with UDCC's regular mestings as per requéirement to for pofential rescurcs
sfization and monitorng the fisld activilies 120000000
s bullﬁ'rguu'hﬂ'rtp-i Lirion level [Betwesn Union Pasishads, Service Providers and
C Leaders) 1 workshop in each Union of Upazila . 585,144.00 5
Comemities Cash Supparts 1,000,000.00 -
Lab Technicians Salary 5344200 -
& iiachine Operator Saary : /82700 | -
L#b Technicians Satary ) 349100 |
Cum Sperwn Maker Salary = 85,693.00
ion Assistance Cum Spawn Maker Salary , o 26,286.00
- L] ﬂl}ﬂ = 148, 000,00 E
{G'I‘n 200,000.00 -
&7 Renta B 1,950.00 |
w Materials Purchasad (Inv.) == 285,083.00 -
=harials (Repains & Mant 21,640.00 =]
Condilion = = 30,689.00 E -
=y far Accaunts Cfficer . 25,000.00 -
3 for Exaculive Direcior 130,000.00 -
wy ot Supervisor 134,000.00 -
siohn on Sabe Waler conservation end hygiens 7.504.00 -
s5on Board and Laying the foundafion stone 12.000.03 -
ialion & athens 15,500.00 -
for Project Represantative = 20,000.00 -
=rwm for Acoounts Assistance Ell,ﬂm.ﬂ:l e ]
5d to Advance, Project & Deposit B - 3,666,340.00
=T Fund Project BZ5 ; - 5,130, 136.00
&7 Fund Project B30 ) i - 427 500,00
= - = = 1,358,473.00 |
: - | 2,754,803.00
= wiés Fund Transter 8,073,22000 |
= wiza Fund Transfer B 10,876,835.00
% Cherps, Recrufiment & Audit Feas i N il B, 00000 |
== & Banalits = - £67,875.00
= . 589,673.00
..... = | 4864100
smiznl, Meeting & Workshap - 12,000.00
= Maintenance & Claaning Materials e 14,250.00
= & Communicafion . __18,582.00
gewerment throtght Inkegrated Livefihood and Right base Acfions (EILIRA) 3,730,507.00
= I&aﬂngmﬂ H0,000.00
et NGO Foundation Coet 47155800
mﬂmmamwtﬁ: insfilistions o address combating gender basad wolence
coemmunity resfllent to adopt chmabe change projct” - 2,749,432.00
ey Prjec 54 iski) - | 5567.080:00
{&mﬁ&n
mMd. N ma&nml.:dﬂln A S
P L Lo p Chakma
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fnisur Azhman & Co.

ﬁmﬁ‘“"
wd. Nizam Uddin
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oLy

Chartered Accountants
standing Peyable N {383,450
iz Ettnic Women in CHT 273 A50.00
s for School Feedin S - 8,198,529.00
sizinabie Managament of Commumity Development in Chitiagong Hil Trects™ SI0-CHT
=T - E.Mﬁ.m.m
raom Seed Socal Business Froject [N - T80,426.00
fusruwﬂ Safe Drinking Water Social Business - 18,180.00
e for Mon FI:H'I'I‘HJF'I"I'I'H'}' Educalon Projesl-BRAC . 45,178.00
f:q_l_.:-mi-u;nd Development & Walarshed protection in Block-B - _4,051.00
seving resibence n food security and nutrilion in ramede aneas of Me chittagong HIl Trects 1,206.00
r=es fior |GA-Cutle Center B 110,568.00
h‘.ﬂ.EHIMILDmd Rangamat Hill District Projact - 1,075.00
i chel Engagement in Election and Polifical Procass for Enhanced Transparency
FDamocratic Accountsbility - 2,127.00
iachia and Buginess Developmant Couneil, Rangamatl - B, 455.00
Charge 11,854.00 6,670.00
well Placement _—— 420, 465.00 -
Total Payments: 42,148016.18 |  B£0,293.810.00
pung Balanca of Fund: ==
.-,m';'g @00 930,00
= Rank 129021682 | 3.232,106.00
wding payabie - 23.00 -
ding Adwance 22,500.00 -
Total Payments & l:lnlini Balance: m.mem_ 63,526 466.00
———— .
The stcomgsmying nofes fam an wlepral par of thesa fnancisl sfalaments and e fo be raad in confonefion Menwdh,
: ASHIIA
Bigraed ivi i of pur sapasle mpa of even dafn ameued,
Bangladesh co
i Decamber 2021 Ch decountants
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Ashika Developments Associates (ADA)
Kambe House (2™ floor), K K. Roy Road, Rangamati Hill District-2500, Eangladesh.
Notes to the financial statements
FOR THE YEAR ENDED 30" JUNE, 2021
1.0 Background of ASHIKA developments Associates (ADA) s 8 Mon-Government
Organization (NG0) serving three hill districts of Chittageng Hill trects (CHT) - Rangamati,
Bandorban, Khagrachari, based in Rangamati Hll Districts-which is treated as the capital
of CHT, ASHIKA stands for Amader Shikkha O Karjokrom which refers to all types of
formal, non-formal, technical and vocational education. We sim st the reflection of all thesa
learming inte communities livelihoods. We assist ultra poor people by providing technical
support with the objective of creating new opportunities. It is understood that globalization
along with climate change have an impact worldwide, CHT is also not apart from this true,
50 we belleve in economical and environmental friendly system within which the
community would survive with improved living standards.
Pr ms of th ization:

1. General and Othears Fund Account
2.00 Corporate information of the PO

Name of the organization ASHIKA Developments Associates (ADA)
Year of Establishment 1889
Legal Entity The organizafion is duly registered under

Voluntary Social Woelfare- Rangamati
Agencies  (Registration and  Control)
Ordinance 1961 vides Registration No. 165
| dated: 04-03-2001 and also has the
Registration from NGO affairs Bureau vide
Ma. 2120 dated: 23-08-2008 & Renewal
dated: 23-08-2016.

Mo. Of Executive Committee meeting held | 4

on 2020-2021
| Date of last AGM heid 12.03.2021
Mame of the last statuary auditor for the Hafiz Ahmed & Co.
Iast year
Mame of the statuary auditor for the current | Anisur Rahman & Co.
year
3.00 Mission and Vision of the Organization

Mission of the ASHIKA Development Associates {ADA):

To achieve a sovio-sconomic emancipation by creating a stakeholder based economy
invalving women & disable part of community, mobilizing civil society with proper
utilization of local resources and institutions.

Vision of the ASHIKA Development Associates (ADA):

A sustainable socio-economically developed society where the basic needs and rights of
the ultra-poor communities are ensured with their maximum partisipations in development,

fasmizlua AR
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Major Objectives of the organization are as follows:

« To provide language programs through computer technological transformation of the sthnic
community's language would be based research.

To provide small efhic communities language education and training by sefling up computer
training canter.

Health program

Family planning program

Overall education program

Oither social development incliding socio economical development

Research & Development program

Training and rehabilitation program for ultra poor, physical and mentally disable peopls

Fighery, Poultry farming and program

Technical and vocational program

Youth development along with child program

Religious & National Celebration

Poverty reduction program

Mursery program

Forestation Program

Sewage & Drinking water management program

4.00 List of Executive Committes Members

The affairs of the Organization have been entrusted o an Executive Commitiee cansisting of 07 (Seven)
members elected in the Annusi General Meeting (AGM). The following persons were in the committes
during the period of our audit.

-

& & @ @ #® @ % & =, =W & & & =

SL. Mo, Name Designation
1. Md. Nizamuddin Presidem

2. Amiya Sagar Chakma \ice- President

3. Biplob Chakma General secratary

4, Rangabi Tanchangya Asgst. General secretary
5. Bimal Kanti Chakma Treasurer

6. Bidhan Chakma Membar

7. Maya Chakma Membar

The account have been prepared in acconding with the Generally Accepted Accounting Principle | GAAP)
which is consistent in all materal respects with Bangladesh Accounding Standard (BAS) as adopled by the
Instiute of Chartersd Accountants of Bangladesh (ICAB). Proper Books of accounts including Cash Book
and Ledger have been maintained.

b) Accounts have been maintained an Accrual Bass.
¢) Fined assets are reflected at weitten down value, at cost less accumulated depreciation,
6.00 Geperal

&) Auditors, Anisur Rahman & Co., Chartened Accountants have checked approximately sent percent (T0%)
vouchers of ASHIKA General & athers account.

b) Salaries of the employees were dishursed through bank account.

(e gl
e, Nizam Uddin . S
#rﬂwiimmm"w i Cremeral Secretary
#EHMD;‘M : A ASHINA Teeulngmnent Assatiles

Fangamati




Anisur Rabman & Co.

Chartered Accountants
Current Year Previous Year
30-06-2021 S0-06-2020
# 7.00 Calculation of Fund Aceount :
Balance as an 01-07-2020 4,727, 550,00 {2446,780.00)
t surpluses/Deficit during the year (1,549,539.08) 4,974,330.00
Balance as on 01-07-2021 3177 610,92 4,727 .550.00
_——— — ———c
# B.00 Calculation of Loan Received from the General Fund :
Balance as on 01-07-2020 4,622 177.00 4.610,177.00
: Loan Received during the year 216,270.00 12,000.00
4 838.447.00 4,622, 17700
- Lean Refunded during the year (14,270.00) -
Balance as on 01-07-2021 4,824 177.00

9.00 Calculation of Loan Recelved from the Executive Director -

4,622 177.00
——

Balance as on 01-07-2020 170.850.00 -
- Loen Received during the year 5,793,104.00 3,070,440.00
2,963,954.00 3,070,440.00
. Lean Refunded during the year {5,242,000.00) 2,899.590.00
Balance as on 01-07-2021 721,954,00 170,850.00
10.00 Calculation of Loan Received from the ASHIKA
Human Development Center :
Balance az on 01 -07-2020 10.000.00 -
: Loan Received during the year 3,245,000.00 10,000.00
3,256,000.00 10,000.00
=5. Loan Refunded during the year {2,202,500,00) E
Balance as on 01-07-2021 {E-II-E.EM.IHI! 10,000.00
11.00 Calculation of Advance & Deposit :
Balance as on 01-07-2020 4,345,885.00 680,545 .00
Advance Paid during the year - 3,666,340.00
4,346,885.00 4,346,885.00
- Advance Realtzed during the year - "
Balznce as on 01-07-2031 4,346 B85.00 4,346,865.00
S ——1 = ———1
12.00 Calculation of Cash in Hand & Bank :
Cash in hand o 270.00 550.00
Cazh at Bank 1,290,216.82 3,232,106.00
Balance as on 01-07-2021 1,200,486.82  3,232656.00
—— ﬁ—:—
?: &
ﬂr-_!:rl‘uﬁ'fi?l S-Pc?&:l;?:?
LEHIA Divrelanmunt Any el ato
bessnistnati
r;;mﬁfﬂ;ﬁ -
Iyrae Uiddin
Mo thmer
AIA umquprrrer';a!“ﬂm
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Anizwr Rphman & Co,

Chartaned Accoustanis
MHM:ﬂunAﬂHIM mml:lmﬂm
Hm-ﬂl’mpﬂ' cmm I:mlmﬂhrl mﬂrl:HTIl:A thﬂ:
Supgorind by: SID-CHT, UNDS
Funded by: U5AIT
Raceipts & Fayments Account
Fer S year ended 30 June 2021
| Farticulars | Hoies Y 020200
RECEIPTS:
Cash nhand
Gash m Bank 1,000
Fevenus:
Fund Fecaivad during the Period from LNDP 3,024,018
Bank hriepesi| 1,000
Total Recelpts — T
PAYNENTS:
Human Regaures & Cperatianal Exp |
Bznk Chame, Recrulment & Audl Fass
Calarias & Berefii 454 5
Ciffice Resl 25500
Uit 2200
Furnhire & Equiproent 87,750
Lapiop, Printers, et ump sump AN
Repair, Marlenance § Clesning Maloriss =
Slefoneies, Prinfng & Suppies 709
Fued, T, Respezir & Wiaint. 7
Trvel, Lixdagng & Perdiem 43,850
Stal Deveinpment & Capscity Building
Cverhend Cost (43 W58
Totsl Husnas FRescarse & Operational Bxp 03z.402
A, ProgrammeiTrainingMerkshopaEvents
Corafued anatyats | (including mar ket research of requied inpuls and mesager) 2000
Cieeres Masonal Tresa Fair Antemational Forests DayWoed Bodiversity Deyiond
Wildie Day through eally or ssecis o) union’ upazlisiiztict leved for conservation 205 861
and wildfe markating and hunting prevasdon (o events par peor af Olsinet lmml
bodst 2060 partizipant par event)
Murmibes of peaple resalving prined mabersls: Devslop snd detstuin consanstion
coremuni cation malariss for raking seamnsas and dizsemiration of consarafcn 180,000
of kriceiaci e and bast pracinss {one page posters iasfiats, color print) '
Organize workshop io cevelop advocacy and commenkcalion messages wih
dilleren slehehaders induding govemment, non-govesmen], raditional leadérs,
hunters and unicn pansnad represniathes al dstrict vl |50 pericpans per 222,044
i)
IES matarials (i vl prinf] on inkorated ssosyslen managemen of YOFs,
hessdwsnr AFs ord Phs and wildlfe oflences [ Min sudio-visual, fived budget Th 45,000
400000}
St wp signibcands and bifcands focuskg consralion mmonicalion and
bindivarsky conseraton jstenl Smme, sleel filar, M0 1L, print on tin-sheed] s
Total ProgrammeTrairinghWarkshope/Events 1,588,925
Tatal ExpenditurePayment LEN.MT
Closing Banlancn
{:ash in hand
{zash i Bank 64544
Tolal Faymants: 5,086,016
Project Accounts Officer Finance Manager
ASHIKA, ABHIKA
5
(rawicia I >
e Bl [




Name of Urganlzar:mn.hal-llm Dﬂdmmmt Associates

Funded by: CARITAS, Bangladesh

Anisur Bahman & Co.
Chartered Accountants

. £ angladash.
Name of Frn}act: Emaf-garmy Assistance to mmmmwm 'lmlnarahlu People in Bangladesh

Recsipts & Payments Account
For the year endad 20 June 2021
Amounts in Taka
Pariculars W Y :
ng Balance:
Received from CARITAS 3,600,791
¢ inferest 12
Received General Fund 1.270
Total Receipts; 3602073
soution of Cash for food/direct food packags 2,430,000
2 Dut Charge (1% of the disbursement amaunt) b 960
oution hygiene kits'hygiene kits package {Annex) 516,781
=l Salary for Fle d Coordinater-Implementing Partner 75,000
Supervisors - Field Offices 138,000
Aers from communities 160,000
=iing, food, mobile bill and hotel bil for field staffs & Vo untersers 42,000
=lling & Daily allowances for IP Head Office staff 19,500
ransportation costs 12,319
55 Running Costs for |P 12,390
=, gloves, hand sanilizers, Vitamin C suplementary and other rotective ear for staff 8,350
2 sUppies & ulilities for Faeld Offices 5,999
= communication for IP Office staff 2,600
fity (Banner, beneficiry cands etc,) for Regional and |P 11,947
= rent for field offices ’ 12,000
ot Costs > 118,000
Refund 1.270
Expenditure/Payment 3,502,174
g Banlance
1N hand
sh in Bank 0,809
Total Payments: 3,602,073
z % Officer HMHEEH&QH
ASHIA ASHIKA

[smitiua

Pracidsnl

M. Mizam Uddin P 0

B%p %akma




Anisur Rabman & Co.

Chartered Accountants
Name of Organization:ASHIKA Development Associates
Kamb 18 BE | Floor mOy Roan, Bangamat Hill Disnct-4500 Hangladesh.
General Fund - 1
Receipts & Payments Account
Far the year ended 30 June 2021
" Amounts in Taka
Particulars Notes FY 2020-3021
RECEIPTS:
Opening Balance:
Cash m hand
Cash at Bank a1
Revenue:
Fund Received SID UNDP 3,386,802
Fund recsived from Laprosy Mission 181,900
Fund received from EILIRA Project MJF 1,957,219
Fund received from BYLC Project MJF 675,000
Loan Refum from SID UNDP Project 59,000
Losn Refurn from WFP Project 5,000
Total Receipts: @?ﬁz
PAYMENTS:
Fund Transter io EILIRA Project 1,957 279
Loan transfer to ASHIKA Development Associates 128,000
Loan fransfer to SID UNDP 60,000
Fund transfer to SID UNDP project 3,386,802
Community awareness session 27,900
Bank Charge 1175
Cash supgort for Benaficlares 675,000
Loan Refund to Executive director 249,000
Tetal Expenditure/Payment 6,265,106
Closing Banlance
Cash in hand
Cash in Bank 656
Tetal Payments: EI’EE,TE-E
Finance Manager
ASHIEA
fsmitlea T
#ol. Nizam Uddin i ol il

Génoral Secig
Frosident L ) ABEINA Dt e s

Ly S ST S



Anisur Rahman & Co.
Chartered Accountants

Name of Organization:ASHIKA Development Assoclates
-._1l;,l,l K. K, Foy Road Fangamatli H Sy 7]

Recsipts & Payments Account
For r a0 2021
Amounts in Taka
Particulars Notes FY 20202021
RECEIPTS:
Opening Balance:
Cash in hand
Cash at Bank 844,851
Revenue:
EFT Fund received from-MJF 72923
FGD Fund Recsived MJE 53.478
Grant Recsived from Bangladesh NGO Foundation-BNE 200,000
Grant Received from UNDF CHTWECA Project 3084018
Fund receipts from WFP Project 4,697 265
Fund receipts from Basic Leteracy Project 1,141,850
Grant Received from MJF EILIRA Project 502 757
Fund receipts for Laprosy Mission Project 3,226
Loan Received from the Excutive Director 9,793,104
Grant Recaived from the SID CHT, UNDP 1,710,400
Fund received from ASHIKA Human Development centar 678,000
{Office Rent (All Part) 40,000
Indirec cost received from covid 19 project 118,000
Other's Income 24,180
Loan Refum from WFP Poject 3,165,500
Loan Received Generas Fund
Total Receipts: 234 TR0
PAYMENTS:
Fund transfer to WFP Project 4,697 285
Fund transfer io CHT SID UNDP 1,690,400
Fund Transfer to CHTWCA Project{Communication) 3,084,016
Fund Transfar to EILIRA Project a2, 757
Over fund Transfer Start Fund Bangladesh 2,597
Loan transfer to WFP Project 3,188,000
Loan transfer to ASHIKA Human davslopment centre 550,000
Salary of Monitoring & management 15,000
Field Facilirator 75,000
Salary of Account Officer 24,875
Salary of Admin Manager 120,000
Salary of Deputy Excufive Direcior 44,000
Salary Admin Officer 102,000
Salary of Documentation Officer 43.000
Salary of Monitoring Cfficar 48,000
“Salary of Service staff 60,000
Salary of support staff 31.000

Prosldant Ciehiarf Se Crafary
a5klLA Dpvedopmant Asscciates

bt T Eat
Md. Nizam Uddin Ir"_lr,r T lop Chakma



Arisur Rghman & Co.

Chartered Accountants
Amounts in Taka
Particulars Motes T FY 20202021
Dffice Rent (All Pan) 286 483
Advance against Office rent 13,000
Staff framing &Development 1,600
Focal Group Discation for Corona Vinus T 654
Utilities Cost (Electricity, GAS, WASA & athers) 22,843
Postage & Communication 0,374
Printing stationery 30,233
Repair & Maintenance 18,890
General Expenses 2700
Staff development B0
Travel 286,050
Fredd visit cost START Fund 46,835
Loan Refund ko Ashika Welfare fund 1,000
Loan Refunded o CHTWCA project 1,000
Loan Refund to the Excutive Director 5.213,000
Security| Advance 3rd Party) Shop for IGA 300,000
Bank Charge 3,920
General Meeting cost 4,100
Equipment {Speed Boat) 550,000
Focal group Discassion cost 33,168
Audit Fae 20,000
T4 Managemeant Cost 307 708
Cthers Expenses| Siart Fund) 3,584
Covid-19 Metarials support
Bath soap 29,000
Detergent Powder 4,500
Mask 375
Plastik mug 2,000
Senitary cloth 10,200
Hesith Camp 202,830
Miking 102 400
Health Camp 232,000
Survey cost
Day training on Child Mariage Survey 3.614
Child Marriage situation During Covid-19 Survey Cost 11.383
Technical staff for Gonducting Child Marriage Survey 38,130
Total Expenditure/Payment 22,180,494
Closing Banlance
Cash in hand
Cash in Bank | 54,267 |
Total Payments: 22,234,760
Finance Manager
ASHIKA

fazro 2fma .
Md. Nizam Uddin P £ 5n Chakma

Frysicent s f/rjl; Ceneral Secrer
ASHIKA Bevnloprierd Bgsocistes Vi a7 o emarad Secietary.

O o =




Anisur Rahman & Ca,

Charterad Accowntanes
Nama of Organization:ASHIKA Davelopmeant ﬁlmm

oyze {2nd Finark K. oy oed, Bangamet Hill Disdet-4500. B 13

Name of Project Strengthen chvil sociaty and public imatitutions to address combating gender basad violence and
Build community resiliont to adopt climate change project”

Supparted by - Manusher Jonno Foundation

Fumded by: 5104
Receipts & Payments Account
Eor e year ended 30 June 2021
Ameints in Taka
Particulars Hates SR
RECEIPTS:
Opening Balance:
Cash in hand
Cash at Bank Be7 642
Reavenue:
Bank Inbaras] 1,70
Fund Rectived during the Periad fram MIF 2455119
Total Receipts: 3,458,461
PAYMENTS:
Bank Charge, Recruitrent & Audit Faes LR
Galeries i Banefis 1,811,288
Cifica Rant 133,716
Ulities 85,176
Rapar, Mainlenancs & Cleaning Materidls
Slafionerias, Printing & Suppliss 30862
Fissl, Ol Repar & Maint. 10,273
- Travel, Ladging & Perdiem 70,885
Staff Development & Capacty Bulding B
- Training, Meeting & Material For Baneficiorias
unmbﬂmhm%hmdmmmuwwammﬂmwmm 40,574
Mmmmmmmwmm:ndmmmmrmam .
Capacity buildng of community, potantial keeders, NGOs, Headman _ Kerbari & Unian
Parisad on CCA S0RR | GBY 2632
Promabing cemmunity scfions for smdrnment protection’ DR 85,173
Inifialke and facillale regional & national NGOS /G50 netwnrk for poliey advocacy 27 932
iniiate and promote climae & nature restient! adaptive agricidtune and livalhood 159,797
Farest Cangervaion & Wekershed management {other than VGF Area) -
Advocacy on forest & environment protsction, sdaptation and sharing of lessons/ practices ;
Activaing and strengthaning LUDME, UzDMC & traditionsadministrative stucturs 321,733
Faciitete Socsal sccountabiity foos [SAT) on CC intarventicns and ralstad pubiis
Inceplion workshos of Upszila Lavel
Total ExpenditurePayment | Eﬁh’.ii! !
Closing Banlance
ca
i Ban 58
Dulstarding piyabla :#HEE
Total Payments: 3,450,461
Project nts Officer Finance Manager
ASHIKA ASHIKA

Famizlic ' E‘; N
hnd. f'jfzam Uddin ST 1 P2 R



Anisur Rahman & Ca.

Chartered Accountants
MName ul'urgniznim AEHIKA I:Imummthm-:m
H:m udﬂuﬁnfad:smw Fauing ngr‘arrml
Funded by WFP
Funded by: World Food Programe
Receipts & Payments Account
Far the yaar ended 30 June 2021
Amounts in Taka '
ERalis s GETTT
RECEIPTS:
Opening Balance:
Cash in hand
Cagh at Bank 5156
Revenue:
Fund Received during the Period fram WFP{ASHIKA Human Dewvslopment Canlrie) 4,597 265
Loan Received from ASHIKA Davalopment Associsiss 3,156,000
Total Receipts: 788841
PAYMENTS:
1. Food Transfer Modality
Sleff Salary-1 188,000
Siaff refated costs 455,050
Transpart 334,663
Storage 40,680
2.CP Direct Suppont Cost:
Sieff Salary 2,976,060
Haff refated cosls 253,500
Office Rent & Running costs 118,415
Equiprnant and Supplics 30,B64
Managament Cost 307,298
Bank Chare 407
LoenTransfer fo ASHIKA Development Associates - 3,185,500
Total Expenditura/Payment 7,888 421
Closing Banlance
Cazh in hand
Cash in Bank
Total Paymeants: 7,588,421
Project Accounts Officer Finance Manager
ASHIKA ASHEA

ol o i e
Md. Mizam n s — Eip op Chakma
Prasident i /I_ \

ASHIEA Devdomnent Associates I &= _ oneral Socmiang
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Anisur Rahimen & Co,
Chartered Accountants

Name of Organization:ASHIKA Development Associates
56 [And Floor], K. K. Roy Raad. Ranaamsat ~ill Lhsnict-4500, Banalad

" Name of Project: Eaﬁ:]m{ﬁ#ﬁmi:ﬂ

ol

Funded by: Non Formal Primary Education (NFPE)
Receipts & Payments Account
Forthe year ended 30 June 2021
Amounts in Taka
Particulars Motes FY 20203051
RECEIPTS:
Opening Balanca:
Cash in hand
Cash at Sank 32180
Revene:
Loan Reczived Seneral Fund 2,000
Fund Received by Onling from [NFPE 895, 160 |
Tatal Receipts: 829,349
PAYMENTS; oS =
BLF Canter Stabiishement Cost - |
BLP Center Operational Cost "
BLP Center Operational Cost 28,000
Others Cost .
Banik Charge 4,150
Culstanding Payable Expenses
Total Expenditure/Payment
Closing Banlance
Cash in hand
Cazh in Bani
Total Payments:
_..-"' e
Project Accounts Officer
ASHIKA
(Aemidia

Wid, Mizam Uddin
Pracidont

[ = Y PR Y



Anisur Rahman & Co.
Chartered Accountants

Name nffhga:mtlun ASHIKA I:Iwﬂnpum mﬂlm

Name anmIm: Errwwemm throught Inlegmmr Lrvnﬂhuudm Ilylt bm Actions (EILIRA)
Funded by: Manusher Jonno Foundation (MJE)

Receipts & Payments Account
thiz yeasr Juna 20H
Amounts in Taka
Particulars Notes FY 2020-3031
RECEIPTS:
Opening Balance:
Cazh in hand
Cash at Bank 856,603
Reven:
Bank Interast .
Fund Recaived fom MJF 7353430
Tofal Receipis: 8,215,942
Adminstrative Purpose
Salaries & Benafits 92 114
Uilities 5,906
Repair, Mairlenance & Cleaning Materials 400
Slalicresies, Printng & Supples -
Recrulmeand, Bank Charps & Audé Fees 4,380
Pragramatic Purpese
Galeries & Banefts 1,241
Cffice Rent 100,579
Lililitias 16,546
Statichesies, Printing & Supplies 830
Fuel, Cil, Repair & Mainlenance 7,985
Trewel, Lodging & Pendiem 36,619
Staff Deveiopment & Capacity Buiding 340
Evaluation, Survey & Assesment -
Training, Mefing & Material for Benalicieries B.704 655
Gender Mainsireaming -
Contingency 1% .
Payble Expensas o 200,000
Total Expenditure/Paymeant 8,155,721
Closing Banlance
ash in hand
Cashiin Bank 41,715
Cutstanding Adwance 22,500
Total Payments: __Bnasa
E!Ej_r"-
Project unts Officer Finance Manager
ASHIKA ASHIKA
Eﬂ.ﬁ E{Lﬁu ddlin A BiMp Chakma
wid. Hizam (7 PR
BN e . il SOOI fr KN s dimeral Seorenary




Name of Organization:ASHIKA Development Associata
: i Hil Disric-450

Name of Project: Promotion of agro-ecelogy pra
Funded by: CARITAS, Bangladesh

clices in the CHT {PAEP-CHT)

Anlsur Rahman & Co.
Chartered Accountants

ancladesh

Receipts & Payments Account
For the yeer ended 30 June 2021
Amounts in Taka
Farticulars Wodes BT T i
RECEIPTS:
Opening Balance:
Cash in hand
Cash at Bank
Revenue:
Loan AT General Fund 11,000
Fund Received from CARITAS, Bangladash 1,063,000
Total Receipts: 1,074,000
PAYMENTS:
3.1 Daily Allowances 24,000
3.2 Traveding Allowancas £.000
Ovganic farming praclice (Vegedable+Rice+Cash erop) 270,855
Livestack and poudry 131,100
Mursery (Agro Forestry Basel) 4710
Sapling Distribution to shudents 2,500
Marketing Of Agricultural Prosury §2 178
Bee Kesping and Mushroom(Bas Keeping-45 Mushroom-60) 28 828
Consumable Cifice Supplies|Stationeries Neurishment s ,000
Oher Services(Utity biks Paper orinting, ionar, other axps) 8671
Vehicle costsFusl and Mantainanee cost foe Mmooy cyche) ”
Henararium for EC 130,000
Project Supporf Staff 260,000
Farmatian of forum for Agre-Ecology &t Upazeda, Diskict & National Laval 10,000
Day observation of Mafional & InfL 5,000
Anficulture fair Tree fair =
Suppart for Land sattiement 89,260
Vaccination and restment Facility for Fvestock & poullry 18,535
Loan Refund General Fund b 11,000
Total Expenditure/Paymant 1,070,082
Closing Banlance
Cash In hand
ash in Bank 3,968
Total Payments: 1,074,000
Praject Méﬁm Findnce Manager
ASHEA ASHIKA

[ P o Py
Mid. Mizam Lddin [ty %
ool President L5 @r’

E%, P Chakma

Gonmral Secretary



fAnksur Rahman & Co.

Chartered Accountants
Name of wnmm Dﬂllnpm Mmdm
H:m nfthl Pn:ljlr-l Himvdnng Slfn: l.'lrlnkfmu 'ul'l'mr Smlal Eulium
Funded by: Gramesan Trust Telecom
Receipts & Payments Account
For the =1
Amounts in Taka
Particulars Hates Y 20202021

RECEIPTS:
Chpening Balance:

Cash in hand

Cash al Sank | 1,857 |
Ravenue;
Sales

Total Recelpts: 1887

PAYMENTS:
Traveling & Conveyance
Salaries
Bank Charges
Office Expensas (Tap, Mot Book, Photocopy Etc.)
Trade Licence Renew Cost
Total Expenditure/Peyment
Closing Banlance

Cashin hand

Cash in Bank | 1,687 |

Total Payments: 1,907
Projact unts Officer . Finance Manager
ASHIKA 7 ASHEA
(AsrosElnr
ywn Uddin

abdent »
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Anisur Rahman & Co.
Chartered Accountants

Nama of ﬂrgml:atlunMHIHA Dwiumm Msmlaﬁm

Eu:talnabla Hanag:rnlni of ﬂumnnl-; Ewdn;mant rn Chllagung Hill Tracts™ BID-CHT
Receipts & Payments Account

For the year ended 30 Juns 2021

Amounts in Taka
Particulars Metes FY 2070-0071

RECEIPTS:
Opening Bakance:

Cazh in hand

Cash at Bank 381,917
Revanue:
Loan from ASHIKA Human Developmeant canter §0,000
Fund Received from ASHIKA Human Development Canter 3,386,602
Fund Received during the Pariod fram SID LNDP 1.000,000

Total Receipts: 4,828,718

PAYMENTS:
Personngl Services:
Project Coordinator 224,000
Community Mobfiser cum Infrastructizne Rapairing Expert 160,000
Moniforing and Reporfing Officar 160,000
Finence and Admin Associale 05,000
Cammunity Motdiser 848,000
Travel Costs =
Execufiva DirectorDeputy Executive Diracior 18,000
Project Coordinator 24,000
Comerurity Mobiliser cum Infrastructure Repairing Expert 24,000
Monilaring and Reporting Officer 24 000
Comenunity Mobiliser (Travel at District from Fizid) 46,000
Dallly Allowance
Execulive DirectoriDeputy Exacutive Director 3,000
Project Coordnator 12,000
Cernmunity Mobiliser cumn Infrastructure Repainng Experl 12,000
Menitoring and Reporting Officer 12,000
Comeunity Motilissr (Travel at District from Fisld) i 66,000
Comunications E 34 400
Equipment Lease { Mulimedia & projecior | &E.000
Contingancy 36,000
Office: Rent (Partial) d2.000
Stafianeries/photocopy 23,523
At fee 20,000
Bank Charga 1,000
Programim
POC leaders frained on leadarship, organizsalional and financial managament 150,500

Ml Mi=am Uddin ,f;g @
I =T, | - mﬂ
at r'gllnthll 5| Fo e E‘.@fﬂﬂ‘gﬂiﬁ




Anisur Rehman & Co.

Chartered Accoentants
Amounts [n Taka
Particulars
U Hotes FY 2020.2071
Refreshers training for youth on Repalring and maintenance (for 3 days) ard 114
Sallectad youlh trained on Repaidng and Maindenancs (REM) of community
assetsinfrastucture 452 538
Provide Tol bax (with necessary tools for repairing and maintenance) o trained yeuth 80000
POC Leaders frained on negatiation skills o mobiise rescurces and servicas fom
government instiuions 241,800
Linkage PDCs with UDCC's regular meelings as per reguirement & for polardial
resoume identification &nd monitoring the fied actifies 120,000
Linkape buiding workshop 3t Union level [Babween Union Parishads, Servics Providers
and PDC Leaders) 1 workshop in each Union or Upazils 589 144
PDC Committes Cash Suppods 1,000,000
Loan Refurn to ASHIKA Humen Development Cantra 54,000
Total Expenditure/Payment 4 E28,719
Closing Banlance
Cash in kand
i-ash in Bank
Tatal Payments: 4,828,718
I ————————————

P‘ruimtﬁﬁ:;ﬂﬂw Flnanﬂ; Manager _

ASHIKA ASHIKA
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Anisur Rahman & Co,

Chartered Accountants
Name of Drg:nhﬂim ASHIKA Dmmuntﬁsmmm
HamnfﬂuFmi-:t I'quhrnmn Sm Social Euﬂnm
Funded by: Grameen Trust Telecom
Receipts & Payrments Account
Forthe veagnded 30 June 2021
| Amounts in Taka
Particulars ' I'lntul ¥ 20202021
RECEIPTS:
Opening Balance:
Cash in hand 550
Cash al Bank 8740
Revenue:
Bank Interest 5
Frash Mushroom Sales 4,76
Spaun Seles 1,154,218
Loan Receivad 200000
Total Receipts: 1,366,300
PAYMENTS; e —
Assl. Lab Technecian Salary 58442
Asst, Maching Operator Salary 15627
Chiaf Lab Techrscian Salary B3.451
MO Cum Spwan Maker Salery 95,653
Production Assistsnce Cum Spwan Maker Selary 26,258
Office Renl 72,000
Electricity Cost 146,000
Pay Back [GTT) 200,000
Phone & IT Rental 1.850
Renw Materizis Purchased (Inv.} 265 083
Raw Matarids {Repars & Maint) 21,640
Repairs & Maintanance Cosl (AC, Machine & iz 3.520
Air Condition 40,668
Salary for Accounts Officer 25,000
Saary for Executive Direcior 130,000
Saary far Superdsor 134,000
Traveling & Canveyance * 5.290
Bank Charges 1,302
Total Expenditure/Payment 1,358,005
Closing Banlanca
Cash i hand Zn
Cash in Bank 10,025
Total Payments: 1,368,300
T
Fmﬁm Finance Manager
ASHIKA ASHIKA

(A g fma e E_@
Md. I"-'Iu.nm Uddin Lo Eipnap Glinkma

rasident ."::._'.f"f-}k(:‘h_- i) G| Samroati
A‘:‘-Hmmrdia;-mlntl.smlnmg LS phdsr 1l a5 v i1k A




Anisur Rabhman & Co.
Charterad Accountants

Nama of Organization:ASHIKA Dwalu-pmﬁﬂ !unmatﬂ

Title of F'rni-n:l: Special F'mjm:t on the ucﬂslm of Mujib I_.lm 2020-2021
Funded by: Bangladesh NGO Foundation (BNF)

Recaipts & Payments Account
For the year ended 30 Jyne 2021
3 Amacaonts in Taka
Fikodan Netes | —Fv 2020.20m
RECEIFTS:
Opening Balance:
Cash in hand
Cash at Bank
Revanue:
Loan Receivad Genedal Fund 2,000
BNF Fund Fecaived 500,00
Total Receipts: 502,000
PAYMENTS:
Discussion on Sala Water conservaton and hygine 7,504
Information Bosrd and Laying the foundaticn stone 12,000
Tube well Placement 420485
- Communication & others 15,500
Haonorarium far Project Representative 20,000
Hanararium for Accounts Assistance 20,000
Oiffica Stetionery 428
Reporting cost, Audit reports & bank charges 3,602
Total Expenditure/Paymant 500,000
Closing Banlance
Cashin hand
Cash in Bank 200
Total Payments: a02,000
Project Accounts Officer Hnuﬁj
ASHIHA b ASHIKA
[Asvilg
Md, Mizam Uddin
President Ly % o
ASHIEA ?::I:DMﬁim'l I_.-"‘ :IH S p Chakma
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The Board of Directors

ASHIKA Dmllﬂ:ment Associates (ADA)
Kambe House (2™ floor), KK Rov Road
Rangamati Hill Districts-4300

Bangiadesh

Subject: Management Report of ASHIKA Development Assoctates (ADA) Tor the vear ended 30
June, 2021.

Dear Sir,

We confirm having completed our audit on the financial staternent of ASHIKA Development Associates
(ADA) for the above mentioned vear in accordance with the terms of our appointment and Bangladesh
standards on Auditing (BSA) so far applicable for this engagement, The assignment is statutory in nature
and ¢arried ouf inter alia to ensure and evaluate compliance with the followings:

Methodology Applied:

During the course of our awdit, we have applied participatory approach with the concemed officials to
validaie the real scenario in any parlicular practice either exist within the organization or not and need te
be implemented in the company.

Our examinations on the transactions were focused o the followings matters:
Authorization of the transactions; Availability of supporting documents; Maintain books of accounts
properly; Proper recording of the transactions; and Internal Control

We have applied our review approach and also extended our review with the limitation of sampling. And
all significant observations zre included in this report for your consideration o bring about beneficial
improvement to the operation of the company. The report of the exercise was presentsd in & formy 0
accommodate the commentary from our review point as well as the relevant observation or weakness
relating to any particular transaction. Specific findings or observation have been reported in four parts i.e
the situation (describes the observation in details), Implication (deseribes the impaet of the current
practice in business either immediately or in future), Recammendation (what to do) and management
response (the response of the company’s management regarding our cbservation). The report is
exclusively for internal use of the managemént.

Record of Appreciation:

Before conclusion, we would Jike to express our express our sincere appreciation to the persoanel of
ADA for extending necessary co-operation to cur representatives during the course of audin.

Scope of awdit:

The books of accounts have been mainmined on cash and accrual basis. We confirm that our
examinations have been carried cut in accordance with the generally accepted principles of audit of the
accounting records as were considered appropriate in the circumstances.

(s £l
Md. Mizam Uddin aree ] B P Chakmns
o Presidont L7 oo, Getieral SeCTRTany




Background information:

ASHIKA Development Associates is a voluntary social erpanization established in the year 1999 with the
active initiative of a few professional social worker of the Rangamati Hill District, The prganization is
registered as ASHIKA Development Associates under the Department Social Services, Rangamati within
the preview of the Voluntary Social Agencies { Registration & Control) Ordinance 1961 vide Fegistration
No, 165 dated 04-03-2001. The organization also registered with NGO Affairs Bureau vide Registration
N 2129 dated: 23-08-2006, Renewed on 23-08-2016,

Corporate information of the Organization:

Mame of the organization ASHIKA Developments Assoeiates (ADA)
Year of Establishment 1999 i
Legal Entity The organization is duly registered under Voluntary |

Social Welfare- Rangamati Agencies (Registration and
Control) Ordinance 1961 vides Registration No. 165
dated: 04-03-2001 and also has the Registration from
MGEO affairs Bureau vide Mo, 2129 dared: 23-08-2000 &
Renewsal dated: 23-08-2016.

3 Mo, of Executive Commuittes meeting | 04 {Four) numbers

hefd during the financial year 2020-
a0zl

Date of last AGM held 12-03-2021 |
Mame of the last statuary asditor Hafiz Ahmed & Co, Chartered Accountants
Name of the statuary auditor for the | Anisur Rahman & Co, Chartered Accountanss
clrrent vear

Mission and Vision of the Organization

Mission:

To achieve a socic-economic emancipation by creating a stakeholder based economy wvolving
women & disable part of community, mobilizing civil society with proper utilization of local
resources and instinutions. fu

Wision;

A sustainable socio-economically developed society where the basic nesds and righes of the ulta-
poor communities are ensured with their maximum participations in development.

Goal:

Improve socio economic status of rural valnerable and under privileged people of the Chittngong
Hill Dristricr

Ty Eﬁ_ﬁ:
fdd. Nizam Uddin e, P Chakma
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Muajor Objectives of the organization:
Major objectives of the arganization are as follows:

Ta prm’i_dl.'. language programs through computer technological transformation of the ethiic
community’s lenguage would be based research.

To provide small ethic communities language education and training by setting up comipuiter
training center,

Health program

Family planning program

Overall education program

Other social development including socio economical development
Research & Development program

Traming and rehabilitation program for ultra poor, physical and mentally disable people
Fishery, Poultry frming and program

Technical and voeational program

Youth development along with child program

Religious & National Celebration

Poverty reduction program

Nursery program

Forestation Program

Sewage & Drinking waler management program

Ligt of Executive Committee Members of the ASHIKA Development Associates:

List of the Executive Board Members during the FY 2020-2021 i3 as follows;

SL [ Name Membership Education | Profession
Cualification

1| Md, Nizamuddin President MA Business =

2 | Amiva Sagar Chakma WVice- President MES Development activist

3 | Biplop Chakma Cieneral secretary MBA T adoe |

4 | Rangabi Tanchangya | Asst. General sgcretary MBA ~do-

5 | Bimal Kanti Chakma Treasurer MA -do- .y

& | Bidhan Chakma MMember BAA -ta-

T | Mava Chakma Member hA -do-

[Romedbun H
fld. Mizam WUddin P B pohrkma

Presbdant tipneral Secratary

aSHIKA Demlnpreent Assesiies e fh'-‘_ ! ASHIMA Diveleamont Assocldie:
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Fived Assers
Observation: We have physically verified fixed assets belong to the ADA to ensure the assels ane
being used properly or dispose as per policy adopted by the ADA.

Depreciation on fixed assets, except land and land development is charged on at the following rates
based on the nature and estimated useful life of each asset:

Category of Assets Hate of depreciation (%) |
Land & Development 0 |
Office Building 15% ;
Furniture & Fixtures i
Office Equipments 20%

Computer 0%
Brevele 20%%
Training Hall 13%

Recommendation: We recommend updating the fixed assets register and conducting vear end
pliysical imventory of fixed assets.

Physical inventory and charging depreciation of Fixed Assets

Observation: In course of our awdit, physical inventory of fixed assets were conducted.
Depreciation was net charged on Tube well Placement.

Ref: Special Project on the occasion of Mujib vear 2020-2021,
Recommendation: Management should follow the proper accounting standards,
Orrientation Training needs for ADA personnel

Observation: Tt is observed that the ADA personnel at head office/branch level are acquainted
with the operational system. In some cases, staffs need 1o be more quelificd and well trained for
maintaining proper books of accounts accurately and complied way

Recommendation: Orientation training on book keeping. accountmg and Dnancial management
should be provided to the key staffs of a branch and head office. Hands on support should be
extended for efficient performance.

Maintenance of Proper Accounting Records and Compliance of Standards.

Observations: Based on the review of the above accounting bocks and records, we conclude
that the project accounting were followed double entry system of book keeping under historical
cost convention. Details of transactions made in the form of capital nature, reflected in the notes
to aCcounts.

Recommendation: The accounts of project prepared and maintained wsing the double entry
system of book keeping in compliznce with the accepted accounting standards.

e
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6.0

7.0

8.0

2.0

Observation: During the audit, we observed that ADA paid 1o cash payiment to beneficiaries and
volunteers. All “beneficiarics and volunteers” payments documents, but some cases used thump
signature in the cash register but not use any revenus stamps.

Recommendation: ADA shaould follow the Gove. rules.

Procurement Policy:

Observation: During our audit, we observed that ADA does not maimained Procurement Plan
and file. In some cases, we did not find vendors legal documents and others.

Recommendation: We recommend, ADA should maintain proper documents in the procurement
files. Management should also comply the provision of procurement policy in proper way,

Documentation process of a vouchers:

Ohservation: While checking the vouchers on sample basis and we have found the following
weaknesses:

¥r. No. Particulars Remarls
| Supporting vouchers in terms of Challan copy kave not |
1G | Food been attached with the Voucher.
B Bel MIF CCA Project.
2 | Covid-19 beneticiary Supporting vouchers were found inadequate.  For |

reference, we did not find MO with DBEBL o
ransferring money, |
Ref: Covid=19 Project.

L = -

Recommendation: The above-mentioned matters showld be locked for proper compliance of the
financial process in the future for risk prevention.

Maintenance of Attendance Registers

Observation: During the course of our andit, it has been observed that the attendance register of
the ADA has been maintained. But we did not find attendance register combined properly,

Recommendation: Froper monitoring should be conducted continuously.

Maintenance of Fersonnel Fi.les =

Observation: During the course of ouwr audit it was observed that personnel files were
maintained. But in some cases we did not find appointment letter, joining lemer, staffs
performance  evaluation report and other necessary documents, properly authorized by the

munazement,

Eecommendation: We recommend to maintain all details in the personnel file and project wise
personal file. ADA should establish formal contract with the professional and non-professional
staffs for proper documentation, Staffs performance evaluation should be preserved in the
personngl files which have been muintained with required documents.

rmﬂuﬂ
md. Mizam Uddin Bipiop Chakm:

lpanings g I ’ General Secretary
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10,0 Motorcycles using without valid driving license

Observation: It has been observed during our audit that ADA has some motoreveles, used for
implementation of projects’ activities. We observed that number of user’s have no valid driving
license, cause of violation of traffic rule,

Recommendation: ADA management should take necessary action in regularizing of the driving
license of &l users and no one should allow to drive Motor Cycle without driving lieense,

Greneral Ohzervations and Comments:

Cash book. ledger book, vouchers, financial statements, salary register have been venified and
reviewed by us, Our ohservations are noted as undeér:

Internal gontrol over the stock of stores should be maintained efficiently, despite the organization
management has been tried to maintain the same properiy,

Physical inventory of the stock of stores should be done periodically. In case of stock stores,
proper stock level in terms of - Maximum bevel, Minimum level, Reorder level and danger level
should be followed.

The cheque received and issuing register, movement register ete, were seen by us and bank
reconciliabion statements were preparad, maintained and to be read with reference to our repon.
Supporting of the vouchers should be duly approved by the competent authority.

We have obtained all the information and explanations we required.

In our apinion, the Balance shee, the receipts & payments and Income & Expenditures Acecunts
have been drawn up in accordance with the generally accepied accounting principle.

Acknowledgement

We do appreciate the ADA management for co-operation that extended to us during the course of
pur andit. This has helped the audit team 10 understand its respensibilities clearly and camy o
the audit in an orderly fashion.

Thanking vou
[Hhaka, Bangladesh ANIS:TJ MAN & C(),
Drated: 39 December, 2021 C Accouniants
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